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AGENDA FOR THE ANNUAL MEETING OF THE  
GOVERNING BOARD OF THE  

INTERMODAL CONTAINER TRANSFER FACILITY JOINT POWERS AUTHORITY 
WEDNESDAY, SEPTEMBER 2, 2026, AT 3:30 P.M. 

 
PORT OF LONG BEACH ADMINISTRATION BUILDING  

415 W. OCEAN BOULEVARD, LONG BEACH, CALIFORNIA 90802 
FIRST FLOOR, MULTIPURPOSE ROOM  

 
 
OPPORTUNITIES FOR THE PUBLIC TO ATTEND AND OBSERVE THE MEETING  
 
• Members of the public may attend the Board meeting in person and give public comment at 

the POLB Administration Building located at the address above. 
 
• Members of the public may observe the meeting via WebEx: 

https://polb.webex.com/polb/j.php?MTID=mef89f18349deca81b3562d5bd2fcbe60 
Webinar number: 2481 449 1585 
Webinar password: 12345 (12345 when dialing from a phone or video system) 
 

• Members of the public may listen to the meeting via phone: 
Join by phone: 
+1-408-418-9388 United States Toll 
Access code: 248 144 91585 
 

• A recording of the meeting will be available for viewing following the live event at 
www.polb.com/webcast. 

 
Public comment for meetings will be in person only at the POLB Administration Building. Public 
comment cards will be made available during Board Meetings. Each speaker will be given 3 
minutes to address the Board. If translation is needed, the time for comment will be extended to 
6 minutes.   
 
The Intermodal Container Transfer Facility Joint Powers Authority intends to provide reasonable 
accommodations in accordance with the Americans with Disabilities Act of 1990. This agenda is 
available in an alternative format by request. If a special accommodation or translation is desired, 
please call (562) 283-7056, 48 hours prior to the meeting.  
 
 

https://polb.webex.com/polb/j.php?MTID=mef89f18349deca81b3562d5bd2fcbe60
http://www.polb.com/webcast
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A.  ROLLCALL 
 
B. OPENING STATEMENT 
 
Persons in the audience may address this Board in connection with any agenda item or during 
the public comment period.  As provided by the Brown Act, the Board has limited each 
individual’s speaking time to 3 minutes.  Anyone desiring to speak during the public comment 
period is requested to complete a speaker card and submit it to the Board Secretary prior to the 
start of the meeting. 

 
C. ELECTION OF OFFICERS 

 
Election of Officers for fiscal year 2026-2027. 
 

D. APPROVAL OF MINUTES 
 
Approval of minutes from the annual meeting on September 10, 2025. 
 

E. PUBLIC COMMENTS ON NON-AGENDA ITEMS 
 

Comments from the public on non-agenda items within the purview of the ICTF JPA.  
 
F. BOARD REPORTS OF THE EXECUTIVE DIRECTOR 
 

1. Recommendation to appoint Sam Joumblat as new Executive Director. 
 

2. Recommendation to update Bank of America Signatory Card. 
 

3. Update on the City of Carson Sepulveda Boulevard Widening Project Funding. 
 

4. Recommendation to approve the eighth amendment to the agreement with EnSafe Inc. 
 

5. Recommendation to approve the agreement with Macias Gini & O’Connell LLP. 
 

6. Recommendation to receive and file audited financial statements for fiscal year ending 
June 30, 2025. 

 
7. Recommendation to receive and file Agreed-Upon Procedures (AUP) for the year ending 

November 1, 2025. 
 

8. Recommendation to adopt annual budget and distribution of funds for fiscal year 2026-
2027. 
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G.  ADJOURNMENT 
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C. ELECTION OF OFFICERS 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel  
 
 SUBJECT: Election of Officers for FY 2026-2027 
 
  Pursuant to Section 3D of the Joint Powers Agreement, the Governing Board shall 

elect one member as Chairperson. The Governing Board may elect a second member 
as Vice Chairperson. The term for both Chairperson and Vice Chairperson is one year 
with no specific guidelines for selection of any officer, including no restriction on re-
election for successive terms of either office. Further, Section 3D dictates that the 
Governing Board shall appoint a Secretary and the Treasurer of the Joint Powers 
Authority.   

 
  It is recommended that the Governing Board nominate and elect a Chairperson and a 

Vice Chairperson for the fiscal year 2026-2027. 
   
  It is also recommended that the Board make the following finding: 
   
  “The Board finds the activity is an administrative activity that will not result in direct 

or indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

 
 
 
 
  Steven Y. Otera 

General Counsel 
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D. APPROVAL OF MINUTES 
 
Approval of minutes of the annual meeting on September 10, 2025. 
 
 

 
 
 



 

 

 

Annual Meeting of the Governing Board of the 
Intermodal Container Transfer Facility Joint 

Powers Authority Minutes 
Minutes of the Annual Meeting of the Governing Board of the Intermodal Container Transfer Facility 
Joint Powers Authority, held at the Port of Long Beach Administration Building, Long Beach, California, 
on Wednesday, September 10, 2025, at 3:00 p.m.  Transcript and video of this meeting are available 
at http://ictf-jpa.org/ 

Present: Board Members: Weissman (alternate), Williams, Joumblat (alternate), Seroka 
  
Also present:   
 N. Hacegaba Executive Director of the ICTF JPA 

J. Strafford Treasurer of the ICTF JPA 
E. Braaf  Staff Counsel of the ICTF JPA 

 E. Flores  Secretary of the ICTF JPA 
 
Public Speakers: 
 None 
 
Agenda Items 
 
Election of Officers – Item C 
 
Executive Director Dr. Noel Hacegaba recommended that the JPA Board nominate Officers for fiscal 
year 2025 – 2026.  Hacegaba recommended the board appoint a Chair and Vice Chair.  Hacegaba 
asked for recommendations for Chairperson. 
 

Board Member Weissman nominated Board Member Williams to be Chairperson, Board 
Member Joumblat seconded, carried by the following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members:  None 
 

Chairperson Williams nominated Board Member Olvera to be Vice Chairperson, Board 
Member Weissman seconded, carried by the following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 

Intermodal Container Transfer Facility - Joint Powers Authority 



 Noes:  Board Members:  None 
 
Executive Director Hacegaba recommended the board appoint a Treasurer and Secretary.  Hacegaba 
reminded the Board that Jeffrey Strafford is the Treasurer and Elena Flores is the Secretary.  Hacegaba 
asked for recommendations for Treasurer. 
 

Board Member Joumblat nominated Jeffrey Strafford to be Treasurer, Chairperson Williams 
seconded, carried by the following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members:  None 
 
Executive Director Hacegaba asked for recommendations for Secretary.   
 

Chairperson Williams nominated Elena Flores to be Secretary, Board Member Joumblat 
seconded, carried by the following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members:  None 
 
Hacegaba congratulated the leadership.    
 
Receive and File of Minutes – September 4, 2024 – Item D 
 
Executive Director Hacegaba asked for a motion to approve the minutes. 
 

Chairperson Williams moved, seconded by Board Member Joumblat, carried by the following 
vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 
 
Public Comment on Non-Agenda Items – Item E 
 
Executive Director Hacegaba asked if there was anyone that wished to discuss non-agenda items.  
 
 No public comments.  
 
Board Reports of Executive Director – Item F 
 
Executive Director Hacegaba welcomed new Board Member, Long Beach Harbor Commissioner 
Sharon Weissman. Hacegaba also welcomed the new alternate for Port of Los Angeles, Board Member 
Yolanda De La Torre.   
 



I. Bank of America Signatory Card 
 

Executive Director Hacegaba recommended the JPA Board update the individuals listed on the Bank 
of America Signatory Card.  Hacegaba recommended Don Kwok, Director of Finance for the Port of 
Long Beach, be added as a signatory to the Bank of America Signatory Card.  Hacegaba also 
recommended that Wei Chi, Former Director of Finance for the Port of Long Beach, be removed as a 
signatory from the Bank of America Signatory Card.  Jeffrey Strafford, Treasurer of the ICTF JPA, and 
Dr. Noel Hacegaba, Executive Director of the ICTF JPA, will remain as signatories on the Bank of 
America Signatory Card. 
 
Executive Director Hacegaba asked if there were any questions from the Board.  There were no 
questions or public comments.  Hacegaba asked for a motion to update the Bank of America Signatory 
Card. 
 

Board Member Joumblat moved, seconded by Board Member Weissman, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
  

II. Seventh Amendment to Agreement with EnSafe Inc. 
 
Executive Director Hacegaba recommended that the JPA Board approve the seventh amendment to 
the contract with EnSafe Inc. for continued project management and support services.  
 
Executive Director Hacegaba asked if there were any questions from the Board.  There were no 
questions or public comments.  Hacegaba asked for a motion to approve the seventh amendment to 
the contract with EnSafe, Inc. 
 

Board Member Williams moved, seconded by Board Member Weissman, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 

III. Second Amendment to Agreement with Moss Adams for name change to Baker Tilly  
 
Executive Director Hacegaba recommended that the JPA Board approve the second amendment to 
the contract with Moss Adams LLP to reflect the firm’s name change to Baker Tilly. The amendment 
will allow for continued professional auditing services to perform annual audits and related services. 
 
Executive Director Hacegaba asked if there were any questions from the Board.  There were no 
questions or public comments.  Hacegaba asked for a motion to approve the second amendment to 
the contract with Moss Adams LLP. 
 



Board Member Williams moved, seconded by Board Member Weissman, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 

IV. Authorization of Southern California Edison License Agreement 
 
Executive Director Hacegaba recommended that the JPA Board approve the successor License 
Agreement with Southern California Edison (SCE) for the continued licensing of the existing soundwall 
located north of Willow/Sepulveda on SCE property adjacent to the ICTF facility. The successor License 
Agreement will cover the term from October 1, 2025, through September 30, 2030, with a full-term 
payment of $3,383.85 and evidence of insurance required. The License Agreement allows the ICTF 
JPA to continue using the property for the soundwall, which serves as required noise mitigation for 
the ICTF facility operated by Union Pacific. 
 
Executive Director Hacegaba asked if there were any questions from the Board.  There were no 
questions or public comments.  Hacegaba asked for a motion to receive and file the Authorization of 
Southern California Edison License Agreement. 
 

Board Member Weissman moved, seconded by Board Member Williams, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 
 

V. Update on the City of Carson Sepulveda Boulevard Widening Project Funding 
 
Executive Director Hacegaba provided an update on the City of Carson Sepulveda Boulevard Widening 
Project funding. Per the agreement with the City of Carson, the ICTF JPA budgets $2.25 million 
annually for the project, as calculated using the formula prescribed in the agreement. According to 
City of Carson staff, the project is currently funded, and funding agreements are being updated to 
allow for the award of the construction contract. Kevin Young, Senior Civil Engineer with the City of 
Carson, along with two colleagues, attended the meeting to address any questions. Mr. Young shared 
that the City expects an award from MTA in the amount of $24.8 million and is hopeful to issue a 
Notice to Proceed to the construction contractor by December 2025. 
 
Executive Director Hacegaba asked if there were any questions from the Board.  There were no 
questions or public comments.  Hacegaba asked for a motion to receive and file the Update on the 
City of Carson Sepulveda Boulevard Widening Project Funding. 
 

Board Member Williams moved, seconded by Board Member Seroka, carried by the following 
vote: 

 



 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 
 

VI. Audited Financial Statements for Fiscal Year Ending June 30, 2024 
 
Executive Director Hacegaba reported that Moss Adams has completed the financial audit of the ICTF 
JPA for the fiscal year ending June 30, 2024. The audit concluded that the ICTF JPA’s financial 
statements, including its financial position, changes in financial position, and cash flows, are 
presented fairly. Hacegaba recommended that the Governing Board receive and file the audited 
financial statements for the fiscal year ending June 30, 2024. 

 
Executive Director Hacegaba recommended the JPA Board receive and file the audited financial 
statements for fiscal year ending June 30, 2024.  There were no questions or public comments.  
Hacegaba asked for a motion to receive and file the audited financial statements. 
 

Board Member Joumblat moved, seconded by Board Member Seroka, carried by the following 
vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 

VII. Agreed-Upon Procedures (AUP) for Year Ending November 1, 2024 
 
Executive Director Hacegaba reported that Moss Adams has completed the review of the Net Facility 
Revenue Report for the annual period ending November 1, 2024. During the reporting period, there 
were 320,843 gross container movements, generating $9.71 million in gross revenue. After allowable 
reductions, gate fees collected at the ICTF resulted in net facility revenue of $9.05 million, to be 
equally shared by the ICTF JPA and Union Pacific Railroad. Hacegaba recommended that the 
Governing Board receive and file the Net Facility Revenue Report for the annual period ending 
November 1, 2024. 
 
Executive Director Hacegaba recommended the JPA Board receive and file the AUP for year ending 
November 1, 2024.  There were no questions or public comments.  Hacegaba asked for a motion to 
receive and file the AUP. 
 

Board Member Seroka moved, seconded by Board Member Joumblat, carried by the following 
vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 

 
VIII. Annual Budget and Distribution of Funds for Fiscal Year 2025 – 2026 

 



Executive Director Hacegaba recommended that the JPA Board adopt the annual budget and 
distribution of funds for fiscal year 2025–2026. The recommended budget totals $2,452,837, with a 
distribution of $4 million to be shared equally by the Port of Los Angeles and the Port of Long Beach. 
Following this distribution, an estimated balance of approximately $6.2 million will be carried over to 
fiscal year 2025–2026. 
 
Executive Director Hacegaba recommended the JPA Board adopt the annual budget and distribution 
of funds for fiscal year 2025 – 2026.  There were no questions or public comments.  Hacegaba asked 
for a motion to adopt the annual budget and distribution of funds.  
 

Board Member Williams moved, seconded by Board Member Weissman, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 
Adjournment 
 
Executive Director Hacegaba asked for a motion to adjourn. 
 

Vice Chairperson Williams moved, seconded by Board Member Weissman, carried by the 
following vote: 

 
 Ayes:  Board Members: Weissman, Williams, Joumblat, Seroka 
 Noes:  Board Members: None 
 
Hacegaba adjourned the meeting at 3:18 p.m. 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel 
 
 SUBJECT: Appointment of Executive Director for ICTF JPA 
 
  Per the Intermodal Container Transfer Facility Joint Powers Authority (ICTF JPA) 

Bylaws the Board may appoint an Executive Director at any time if that position 
becomes vacant.  The Ports of Los Angeles and Long Beach have supported the ICTF 
JPA by providing staff to function as ICTF JPA officers including the Executive 
Director, General Counsel, Treasurer and Secretary, in accordance with the ICTF 
JPA Agreement and Bylaws, as approved by the ICTF JPA Board. 

 
  It is recommended that Sam Joumblat be appointed by the Board to the position 

of Executive Director.  Sam Joumblat is the Managing Director of the Finance and 
Administration Bureau and Chief Financial Officer at the Port of Long Beach.  On 
January 26, 2026, Sam Joumblat was approved by the Port of Long Beach Board of 
Harbor Commissioners to serve as the ICTF JPA Executive Director, subject to the 
ICTF JPA Board approval.      

       
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is administrative activity that will not result in direct 

or indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

   
 
 

   
  Steven Y. Otera 
  General Counsel 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel  
 
 SUBJECT: Bank of America Signatory Card 
 
  The Intermodal Container Transfer Facility Joint Powers Authority (ICTF JPA) uses Bank 

of America for its financial transactions. Only the specific individuals listed on a 
Signatory Card, currently the ICTF JPA Executive Director, ICTF JPA Treasurer, and Port 
of Long Beach Director of Finance, have the ability to sign checks for the ICTF JPA Bank 
of America account. 

 
  Due to the current vacancy of the Executive Director for the ICTF JPA, a concurrent 

item on the ICTF JPA Board agenda recommends that Mr. Sam Joumblat be appointed 
as the new Executive Director.  Consistent with that recommendation, if approved by 
this Board, it is recommended that Sam Joumblat, Executive Director, ICTF JPA be 
added to the Bank of America Signatory Card, allowing the newly appointed Executive 
Director the ability to sign checks on behalf of the ICTF JPA. 

    
  Jeffrey Strafford, Treasurer of the ICTF JPA, and Don Kwok, Director of Finance, Port 

of Long Beach, will remain as signatories for the Bank of America Signatory Card.  
 
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is administrative activity that will not result in direct or 

indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

 
 

   
  Steven Y. Otera 

General Counsel 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel  
 
 SUBJECT: Eighth Amendment to Contract with EnSafe, Inc.  
 
  The proposed eighth amendment to the contract with EnSafe Inc. (“EnSafe”) is for 

continued project management and support services as related to the Intermodal 
Container Transfer Facility (ICTF) JPA contract, compliance and project support, 
including the Modernization and Expansion Project.  The agreement provides for 
logistical support and coordination with JPA Staff and its consultants for the 
preparation of the Environmental Impact Report (EIR).   

 
  The EnSafe Eighth amendment would extend the term of the contract by 36 

months terminating October 1, 2029.  No change to maximum compensation or 
compensation rates is proposed. 

 
  Staff recommend that the ICTF JPA Board approve the Eighth amendment to 

extend the term of the EnSafe contract.   
 

      
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is administrative activity that will not result in direct 

or indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

 
 
 
 
  Steven Y. Otera 

General Counsel 
 



 

 

EIGHTH AMENDMENT TO AGREEMENT BETWEEN 
THE INTERMODAL CONTAINER TRANSFER FACILITY 

JOINT POWERS AUTHORITY AND 
ENSAFE, INC. 

 
 
 This Eighth Amendment to Agreement dated for reference purposes as of August 
21, 2025 (“Effective Date”), is entered into between the INTERMODAL CONTAINER 
TRANSFER FACILITY JOINT POWERS AUTHORITY, a Joint Powers Authority (“ICTF”) 
and ENSAFE, INC. (“Consultant”) whose address is 5001 Airport Plaza Drive, Suite 260, 
Long Beach, CA 90815.  ICTF And Consultant shall be referred to herein as the “Parties.” 
 

WHEREAS, ICTF and E2Managetech, Inc. (“E2”) entered into an Agreement dated 
September 3, 2014 (“Agreement”) for E2 to provide professional, scientific, expert or 
technical services to assist the ICTF with the ICTF Modernization Project (“Project”); and 

 
WHEREAS, the Agreement was amended by ICTF and E2 pursuant to a First 

Amendment dated December 10, 2014, a Second Amendment dated November 9, 2016 
and a Third Amendment dated April 20, 2017 that assigned the Agreement from E2 to 
Consultant; 

 
WHEREAS, the Parties amended the Agreement by (i) a Fourth Amendment dated 

October 1, 2020 to adjust compensation and extend the term to expire on September 2, 
2023, and (ii) a Fifth Amendment dated September 14, 2022 to adjust compensation and 
extend the term to expire on October 1, 2024, and (iii) a Sixth Amendment dated 
September 13, 2023 to adjust compensation and extend the term to expire on October 1, 
2025; and (iv) a Seventh Amendment dated September 10, 2025 which extended the 
term to expire on October 1, 2026. 

 
WHEREAS, the parties desire to amend the Agreement to provide for the 

extension of the Agreement term by an additional thirty-six (36) months, specifically until 
October 1, 2029. 

 
NOW, THEREFORE, IT IS MUTUALLY AGREED that the Agreement is hereby 

amended as follows: 
 

1. Section III Effective Date and Term of the Agreement, is deleted in its 
entirely and replaced by the following provision: 

 
“The term of this Agreement shall be a period of fifteen (15) years, commencing 
on September 3, 2014, and terminating on October 1, 2029, unless terminated 
earlier under the provisions of this Agreement.” 

 
2. Except as amended herein, all remaining terms and conditions of the  

Agreement as previously amended shall remain in full force and effect. 
 

Docusign Envelope ID: C8139CC0-8F47-88CF-80FD-60F68F76E202
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IN WITNESS WHEREOF, the parties have executed this Eighth Amendment to 
Agreement on the date to the left of their signatures. 
 
 

THE INTERMODAL CONTAINER 
TRANSFER FACILITY JOINT POWERS 
AUTHORITY, a Joint Powers Authority 

 
 
Dated: ____________    By: _____________________________ 

SAM JOUMBLAT 
Executive Director 

 
Attest:__________________________ 

        ELENA FLORES 
Board Secretary 

 
 
 
       ENSAFE, INC. , 

a Tennessee corporation 
 
Dated: _______________    By: _____________________________ 
       ________________________________  
       Print Name and Title 
 
 
       By: __________________________ 
Dated: _______________          
       ________________________________ 
       Print  Name and title 
 
 
 
APPROVED AS TO FORM AND LEGALITY 
_________________________, 2026 
 
_________________________________ 
Steven Y. Otera 
ICTF General Counsel 

Docusign Envelope ID: C8139CC0-8F47-88CF-80FD-60F68F76E202

8/25/2026

Director of ContractsPam Skelton

8/25/2026
Contracts ManagerHeather Hill
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creative thinking. custom solutions. ©

Level 1 Scientist/Engineer  $94  

Level 2 
Scientist/Engineer 
Project Supervisor 

$105 
$116 

Level 3 
Project Scientist/Engineer 
Project Manager 

$132 
$138 

Level 4 Project Manager, Senior Scientist/Engineer $165 

Level 5 Senior Project Manager $187 

Level 6 Senior Project Director $204 

Level 7 
Associate Principal 

Principal 

$248 

$270 

Level 8 Senior Principal $335 

Technician $77 

Senior Technician $99 

ADMINISTRATIVE SUPPORT PER HOUR 

Report Specialist $65 

Note: 
A general and administrative fee of 15% is added to Other Direct Costs and Expenses.  Rates are subject 
to a surcharge for short lead-time projects requiring readjustment of professional resources.  Fees for litigation 
or acquisition support are negotiated on an individual basis.  Rates are subject to annual review.  All internal 
copying, computer usage, and report materials are included in the above rates unless otherwise negotiated. 

All rates effective October 01, 2025 

ICTF FEE SCHEDULE – 10/01/2026 – 9/30/2029

PER HOUR PROFESSIONALS 

TECHNICIANS PER HOUR 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel 
 
 SUBJECT: Agreement to Contract with Macias Gini & O’Connell LLP for Audit Services  
 
  The proposed agreement to the contract with Macias Gini & O’Connell LLP (MGO) 

is for professional auditing services to perform annual audits and related agreed 
upon procedures of financial statements of the Intermodal Container Transfer 
Facility (ICTF) JPA.   

 
  Staff recommend that the ICTF JPA Board approve the Agreement to Contract with 

MGO.   
      
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is an administrative activity that will not result in 

direct or indirect physical changes in the environment, and, as such, is not a 
“project” as defined by CEQA Guidelines section 15378.” 

 
 
 
 
  Steven Y. Otera 
  General Counsel  

 



AGREEMENT NO. 
------

AGREEMENT BETWEEN 
THE INTERMODAL CONTAINER TRANSFER FACILITY 

JOINT POWERS AUTHORITY AND 
MACIAS GINI & O'CONNELL LLP 

THIS AGREEMENT ("Agreement") is made and entered into by and between the 
INTERMODAL CONTAINER TRANSFER FACILITY, a joint powers authority ("ICTF"), 
and MACIAS GINI & O'CONNELL LLP, a California limited liability company, 2121 

Avenue of the Stars, Suite 2200, Los Angeles, CA 90067 ("Consultant"). 

WHEREAS, ICTF is required to conduct annual independent financial audits and 

certain other agreed-upon procedures; and 

WHEREAS, ICTF desires to retain the professional, expert and technical services 
of Consultant on a temporary or occasional basis to assist the ICTF in performing the 
financial audits of the ICTF; and 

WHEREAS, Consultant possesses extensive experience in financial audits and by 
virtue of training and experience, is well qualified to provide such services to ICTF; and 

WHEREAS, ICTF does not employ personnel with the required expertise nor is it 
feasible to do so on a temporary or occasional basis; 

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

1. SERVICES TO BE PERFORMED BY CONSULTANT

A. Consultant hereby agrees to render to ICTF, as an independent contractor,
certain professional, technical and expert services on a temporary and occasional 
character as set forth in Exhibit A ("Scope of Work"). 

B. Consultant, at its sole cost and expense, shall furnish all services, materials,
equipment, subsistence, transportation and all other items necessary to perform the 
Scope of Work. As between ICTF and Consultant, Consultant is solely responsible for 
any taxes or fees which may be assessed against it or its employees resulting from 
performance of the Scope of Work, whether social security, payroll or other, and 
regardless of whether assessed by the federal government, any state, the City of Los 
Angeles, or any other governmental entity. 

C. Consultant acknowledges and agrees that it lacks authority to perform any
services outside the Scope of Work. Consultant further acknowledges and agrees that 
any services it performs outside the Scope of Work are performed as a volunteer and 
shall not be compensable under this Agreement. 
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D. The Scope of Work shall be performed by personnel qualified and
competent in the sole reasonable discretion of the Executive Director of ICTF or his or 
her designee ("Executive Director"), whether performance is undertaken by Consultant or 
third-parties with whom Consultant has contracted ("Subconsultants"). Obligations of this 
Agreement, whether undertaken by Consultant or Subconsultants, are and shall be the 
responsibility of Consultant. Consultant acknowledges and agrees that this Agreement 
creates no rights in Subconsultants with respect to ICTF and that obligations that may be 
owed to Subconsultants, including, but not limited to, the obligation to pay Subconsultants 
for services performed, are those of Consultant alone. Upon Executive Director's written 
request, Consultant shall supply ICTF with all agreements between it and its 
Subconsultants. 

2. SERVICES TO BE PERFORMED BY ICTF

A. ICTF shall furnish Consultant, upon its request, all documents and papers
in possession of ICTF which may lawfully be supplied to Consultant and which are 
necessary for it to perform its obligations. 

B. The Executive Director or his or her designee is designated as the contract
administrator for ICTF and shall also decide any and all questions which may arise as to 
the quality or acceptability of the services performed and the manner of performance, the 
interpretation of instructions to Consultant and the acceptable completion of this 
Agreement and the amount of compensation due. Notwithstanding the preceding, the 
termination of this Agreement shall be governed by the provisions of Article 11 
(Termination) hereof. 

C. Consultant shall provide Executive Director with reasonable advance
written notice if it or any of its Subconsultants requires access to the premises of ICTF or 
the offices of the Ports of Los Angeles or Long Beach ("Ports") where some of the staff of 
ICTF are located . Access rights, if any, shall be granted in writing to Consultant at the 
sole reasonable discretion of Executive Director, consistent with the Scope of Work, 
specifying conditions, if any, Consultant must satisfy in connection with such access. 
Consultant acknowledges that such areas may be occupied or used by tenants or 
contractors of the Ports and that access rights granted to Consultant shall be consistent 
with any such occupancy or use. 

3. EFFECTIVE DATE AND TERM OF AGREEMENT

A. Subject to the provisions of Charter Section 245, the effective date of this
Agreement shall be the date of its execution by Executive Director upon authorization of 
the ICTF Governing Board ("Board"). 

B. This Agreement shall be in full force and effect commencing from the date
of execution and shall continue until the earlier of the following occurs: 

1. Three (3) years have lapsed from the effective date of this Agreement;
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or 

2. The Board, in its sole discretion, terminates and cancels all or part of
this Agreement for any reason upon giving to Consultant ten (10) days'
notice in writing of its election to cancel and terminate this Agreement.

4. TERMINATION DUE TO NON-APPROPRIATION OF FUNDS

This Agreement is subject to the discretion of the Board which, among other things,
controls the setting of budgets and precludes the Executive Director from making any 
expenditure of funds or incurring any liability, including contractual commitments, in 
excess of the amount appropriated therefor. 

The Board is expected to appropriate sufficient funds to meet the estimated 
expenditure of funds through June 30 of the current fiscal year and to make further 
appropriations in each succeeding fiscal year during the life of the Agreement. However, 
the Board is under no legal obligation to do so. 

The ICTF, its boards, officers, and employees are not bound by the terms of this 
Agreement or obligated to make payment thereunder in any fiscal year in which the Board 
does not appropriate funds therefor. The Consultant is not entitled to any compensation 
in any fiscal year in which funds have not been appropriated for the Agreement by the 
Board. 

Although the Consultant is not obligated to perform any work under the Agreement 
in any fiscal year in which no appropriation for the Agreement has been made, the 
Consultant agrees to resume performance of the work required by the Agreement on the 
same terms and conditions for a period of sixty (60) days after the end of the fiscal year 
if an appropriation therefor is approved by the Board within that 60-day period. The 
Consultant is responsible for maintaining all insurance and bonds during this 60-day 
period until the appropriation is made; however, such extension of time is not 
compensable. 

If in any subsequent fiscal year funds are not appropriated by the Board for the 
work required by the Agreement, the Agreement shall be terminated. However, such 
termination shall not relieve the parties of liability for any obligation previously incurred. 

5. COMPENSATION AND PAYMENT

A. As compensation for the satisfactory performance of the services required
by this Agreement, ICTF shall pay and reimburse Consultant at the rates set forth in 
Exhibit B. 
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B. The maximum payable under this Agreement, including reimbursable
expenses (see Exhibit B), shall be Sixty-One Thousand Eight Hundred Twenty-Five 
Dollars ($61,825). 

C. Consultant shall submit invoices in quadruplicate to ICTF monthly following
the effective date of this Agreement for services performed during the preceding month. 
Each such invoice shall be signed by the Consultant and shall include the following 
certification: 

"I certify under penalty of perjury that the above bill is just and correct 
according to the terms of Agreement No. ____ and that 
payment has not been received. I further certify that I have complied 
with the provisions of the City of Los Angeles Living Wage 
Ordinance. 

(Consultant's Signature) 

D. Consultant must include on the face of each itemized invoice submitted for
payment its Business Tax Registration Certificate number, as required at Article 8 of this 
Agreement. No invoice will be processed for payment by ICTF without this number 
shown thereon. All invoices shall be approved by the Executive Director or his or her 
designee prior to payment. All invoices due and payable and found to be in order shall 
be paid as soon as, in the ordinary course of ICTF business, the same may be approved, 
audited and paid. 

Consultant shall submit appropriate supporting documents with each invoice. 
Such documents may include provider invoices, payrolls, and time sheets. The ICTF may 
require, and Consultant shall provide, all documents reasonably required to determine 
whether amounts on the invoice are allowable expenses under this Agreement. 

E. For payment and processing, all invoices should be mailed to the following
address: 

6. 

ICTF Joint Powers Authority 
c/o Long Beach Harbor Department 
Post Office Box 570 
Long Beach, CA 90801 
Attn: ICTF JPA Secretary 

RECORDKEEPING AND AUDIT RIGHTS 

A. Consultant shall keep and maintain full, complete and accurate books of
accounts and records of the services performed under this Agreement in accordance with 
generally accepted accounting principles consistently applied, which books and records 
shall be readily accessible to and open for inspection and copying at the premises by 
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ICTF, its auditors or other authorized representatives. Notwithstanding any other 
provision of this Agreement, failure to do so shall constitute a conclusive waiver of any 
right to compensation for such services as are otherwise compensable hereunder. Such 
books and records shall be maintained by Consultant for a period of three (3) years after 
completion of services to be performed under this Agreement or until all disputes, 
appeals, litigation or claims arising from this Agreement have been resolved. 

B. During the term of this Agreement, ICTF may audit, review and copy any
and all writings (as that term is defined in Section 250 of the California Evidence Code) 
of Consultant and Subconsultants arising from or related to this Agreement or 
performance of the Scope of Work, whether such writings are (a) in final form or not, 
(b) prepared by Consultant, Subconsultants or any individual or entity acting for or on
behalf of Consultant or a Subconsultant, and (c) without regard to whether such writings
have previously been provided to City. Consultant shall be responsible for obtaining
access to and providing writings of Subconsultants. Consultant shall provide ICTF at
Consultant's sole cost and expense a copy of all such writings within fourteen (14)
calendar days of a written request by ICTF. ICTF's right shall also include inspection at
reasonable times of the Consultant's office or facilities which are engaged in the
performance of the Scope of Work. Consultant shall, at no cost to ICTF, furnish
reasonable facilities and assistance for such review and audit. Consultant's failure to
comply with this Article 6 shall constitute a material breach of this Agreement and shall
entitle to withhold any payment due under this Agreement until such breach is cured.

7. INDEPENDENT CONTRACTOR

Consultant, in the performance of the_ work required by this Agreement, is an
independent contractor and not an agent or employee of ICTF. Consultant shall not 
represent itself as an agent or employee of the ICTF and shall have no power to bind the 
ICTF in contract or otherwise. 

8. BUSINESS TAX REGISTRATION CERTIFICATE

The ICTF has adopted the rules and regulations of the City of Los Angeles Office
of Finance as it applies to Business Tax Registration Certificates. The City of Los Angeles 
Office of Finance requires the implementation and enforcement of Los Angeles Municipal 
Code Section 21.09 et seq. This Code Section provides that every person, other than a 
municipal employee, who engages in any business within the City of Los Angeles, is 
required to obtain the necessary Business Tax Registration Certificate and pay business 
taxes. See https://finance.lacity.org/how-register-btrc. 

9. INDEMNIFICATION

Except for the sole negligence or willful misconduct of the ICTF, or any of its 
Boards, Officers, Agents, Employees, Assigns and Successors in Interest, Consultant 
undertakes and agrees to defend, indemnify and hold harmless the ICTF and any of its 
Boards, Officers, Agents, Employees, Assigns, and Successors in Interest from and 
against all suits and causes of action, claims, losses, demands and expenses, including, 
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but not limited to, attorney's fees (both in house and outside counsel) and cost of litigation 
(including all actual litigation costs incurred by the ICTF, including but not limited to, costs 
of experts and consultants), damages or liability of any nature whatsoever, for death or 
injury to any person, including Consultant's employees and agents, or damage or 
destruction of any property of either party hereto or of third parties, arising in any manner 
by reason of the negligent acts, errors, omissions or willful misconduct incident to the 
performance of this Agreement by Consultant or its Subconsultants or subcontractors of 
any tier. Consultant shall also indemnify the ICTF as set forth in this Article 9 where any 
Subconsultant fails to obtain and maintain in effect insurance coverage pursuant to Article 
10.E. The rights and remedies available to the City under this provision are cumulative of
those provided for elsewhere in this Agreement and those allowed under the laws of the
United States, the State of California, and the ICTF.

10. INSURANCE

A. In addition to and not as a substitute for, or limitation of, any of the indemnity
obligations imposed by Article 9, Consultant shall procure and maintain at its sole cost 
and expense and keep in force at all times during the term of this Agreement the following 
insurance: 

( 1 ) Commercial General Liability Insurance 

Commercial general liability insurance covering personal and advertising 
injury, bodily injury, and property damage providing contractual liability, 
independent contractors, products and completed operations, and 
premises/operations coverage written by an insurance company authorized to do 
business in the State of California rated VII, A- or better in Best's Insurance Guide 
(or an alternate guide acceptable to City if Best's is not available) within 
Consultant's normal limits of liability but not less than One Million Dollars 
($1,000,000) combined single limit for injury or claim. Where Consultant provides 
or dispenses alcoholic beverages, Host Liquor Liability coverage shall be provided 
as above. Where Consultant provides pyrotechnics, Pyrotechnics Liability shall be 
provided as above. Said limits shall provide first dollar coverage except that 
Executive Director may permit a self-insured retention or self-insurance in those 
cases where, in his or her judgment, such retention or self-insurance is justified by 
the net worth of Consultant. The retention or self-insurance provided shall provide 
that any other insurance maintained by the ICTF shall be excess of Consultant's 
insurance and shall not contribute to it. In all cases, regardless of any deductible 
or retention, said insurance shall contain a defense of suits provision and a 
severability of interest clause. Each policy shall include an additional insured 
endorsement (CG 2010 or equivalent) naming the lntermodal Container Transfer 
Facility Joint Powers Authority, its officers, agents and employees as primary 
additional insureds. 
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Where Consultant's operations involve work within 50 feet of railroad track, 
Consultant's Commercial General Liability coverage shall have the railroad 
exclusion deleted. 

(2) Automobile Liability Insurance

Automobile liability insurance written by an insurance company authorized 
to do business in the State of California rated VII, A- or better in Best's Insurance 
Guide (or an alternate guide acceptable to City if Best's is not available) within 
Consultant's normal limits of liability but not less than One Million Dollars 
($1,000,000) covering damages, injuries or death resulting from each accident or 
claim arising out of any one claim or accident. Said insurance shall protect against 
claims arising from actions or operations of the insured, or by its employees. 
Coverage shall contain a defense of suits provision. Each policy shall include an 
additional insured endorsement (CG 2048 or equivalent) naming the lntermodal 
Container Transfer Facility Joint Powers Authority, Department, its officers, agents 
and employees as primary additional insureds. 

(3) Workers' Compensation and Employer's Liability

Where applicable, Consultant shall comply with the provisions of Section 
3700 of the California Labor code which requires every employer to be insured 
against liability for Workers' Compensation or to undertake self-insurance in 
accordance with the provisions of that Code, and that Consultant shall comply with 
such provisions before commencing the performance of the tasks under this 
Agreement. Coverage for claims under U.S. Longshore and Harbor Workers' 
Compensation Act, if required under applicable law, shall be included. Consultant 
shall submit Workers' Compensation policies whether underwritten by the state 
insurance fund or private carrier, which provide that the public or private carrier 
waives its right of subrogation against the ICTF in any circumstance in which it is 
alleged that actions or omissions of the ICTF contributed to the accident. Such 
Worker's Compensation and occupational disease requirements shall include 
coverage for all employees of Consultant. Where Consultant retains 
Subconsultants, subcontractors, independent contractors or other vendors under 
this Agreement, Consultant shall require and verify that all such entities maintain 
insurance coverage as set forth herein. 

(4) Professional Liability Insurance

Consultant is required to provide Professional Liability insurance with 
respect to negligent or wrongful acts, errors or omissions, or failure to render 
services in connection with the professional services to be provided under this 
Agreement. This insurance shall protect against claims arising from professional 
services of the insured, or by its employees, agents, Subconsultants or 
contractors, and include coverage (or no exclusion) for contractual liability. 
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Where Consultant provides technical services under this Agreement, 
Technology Errors and Omissions Liability Insurance shall be procured and 
maintained. This insurance policy shall include coverage for Privacy and Network 
Security and protect against claims arising from all products and services of the 
insured, or by its employees, agents, or contractors including all Subconsultants, 
and includes coverage (or no exclusion) for contractual liability. The limits 
disclosed herein shall neither increase nor decrease Consultant's liability as 
defined elsewhere in this Agreement. 

Consultant certifies that it now has Professional Liability and, where applicable 
Technology Errors and Omissions Liability Insurance, in the amount of Five Million 
Dollars ($5,000,000) per claim/aggregate including Notification Costs, which shall 
cover the work to be performed pursuant to this Agreement and that it will keep 
such insurance or its equivalent in effect at all times during performance of said 
Agreement and until two (2) years following the completed term of this Agreement. 

Notice of occurrences of claims under the policy shall be made to the ICTF 
General Counsel's Office, c/o Port of Los Angeles, 425 S. Palos Verdes Street, 5th 

floor, San Pedro, CA 90731 with copies to the Executive Director. 

B. Insurance Procured by Consultant on Behalf of ICTF

In addition to and not as a substitute for, or limitation of, any of the indemnity 
obligations imposed by Article 9, and where Consultant is required to name the ICTF, its 
officers, agents and employees as Primary additional insureds on any insurance policy 
required by this Agreement, Consultant shall cause ICTF to be named as an additional 
insured on all policies it procures in connection with this Article 10. Consultant shall cause 
such additional insured status to be reflected in the original policy or by additional insured 
endorsement (CG 2010 or equivalent) substantially as follows: 

"Notwithstanding any inconsistent statement in the policy to which this 
endorsement is attached, or any endorsement or certificate now or hereafter 
attached hereto, it is agreed that ICTF, Board, their officers, agents and 
employees, are additional insureds hereunder, and that coverage is provided for 
all contractual obligations, operations, uses, occupations, acts and activities of the 
insured under Agreement No._, and under any amendments, modifications, 
extensions or renewals of said Agreement regardless of where such contractual 
obligations, operations, uses, occupations, acts and activities occur." 

"The broker will endeavor to provide a 10-days' notice of cancellation for 
nonpayment of premium, and a 30-days; notice of cancellation for any other 
reasons to the Risk Manager; 

"The coverage provided by the policy to which this endorsement is attached 
is primary coverage and any other insurance carried by ICTF is excess coverage"; 
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"In the event of one of the named insured's incurring liability to any other of 
the named insureds, this policy shall provide protection for each named insured 
against whom claim is or may be made, including claims by other named insureds, 
in the same manner as if separate policies had been issued to each named 
insured. Nothing contained herein shall operate to increase the company's limit of 
liability"; and 

"Notice of occurrences or claims under the policy shall be made to the Risk 
Manager of ICTF with copies to the ICTF's Genera/ Counsel." 

C. Required Features of Coverages

Insurance procured by Consultant in connection with this Article 10 shall include 
the following features: 

(1) Acceptable Evidence and Approval of Insurance

Consultant shall submit to ICTF's Risk Manager an appropriate proof of 
insurance. Upon request by ICTF, Consultant shall furnish a copy of the binder of 
insurance and/or a full certified policy for any insurance policy required herein. 
This obligation is intended to, and shall, survive the expiration or earlier termination 
of this Agreement. 

(2) Carrier Requirements

All insurance which Consultant is required to provide pursuant to this 
Agreement shall be placed with insurance carriers authorized to do business in the 
State of California and which are rated A-, VII or better in Best's Insurance Guide. 
Carriers without a Best's rating shall meet comparable standards in another rating 
service acceptable to City. 

(3) Notice of Cancellation

For each insurance policy described above, Consultant shall give a 10-day 
prior notice of cancellation or reduction in coverage for nonpayment of premium, 
and a 30-day prior notice of cancellation or reduction in coverage for any other 
reason, by written notice via registered mail and addressed to the Risk Manager 
of ICTF. 

(4) Modification of Coverage

Executive Director, at his or her sole reasonable discretion, based upon 
recommendation of independent insurance consultants to ICTF, may increase or 
decrease amounts and types of insurance coverage required hereunder at any 
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time during the term hereof by giving ninety (90) days' prior written notice to 
Consultant. 

(5) Renewal of Policies

At least ten (10) days prior to the expiration of any policy required by this 
Agreement, Consultant shall renew or extend such policy in accordance with the 
requirements of this Agreement and submit to ICTF a renewal endorsement or 
renewal certificate or, if new insurance has been obtained, evidence of insurance 
as specified above. If Consultant neglects or fails to secure or maintain the 
insurance required above, Executive Director may, at his or her own option but 
without any obligation, obtain such insurance to protect ICTF's interests. The cost 
of such insurance shall be deducted from the next payment due Consultant. 

(6) Limits of Coverage

If Consultant maintains higher limits than the minimums required by this 
Agreement, ICTF requires and shall be entitled to coverage for the higher limits 
maintained by Consultant. Any available insurance proceeds in excess of the 
specified minimum limits of insurance and coverage shall be available to ICTF. 

(7) Primary Coverage

The coverages submitted must be primary with respect to any insurance or 
self-insurance of the ICTF. The ICTF's program shall be excess of this insurance 
and non-contributing. 

D. Right to Self-Insure

Upon written approval by the Executive Director, Consultant may self-insure if the 
following conditions are met: 

1. Consultant has a formal self-insurance program in place prior to
execution of this Agreement. If a corporation, Consultant must have
a formal resolution of its board of directors authorizing self­
insurance.

2. Consultant agrees to protect the ICTF, its boards, officers, agents
and employees at the same level as would be provided by full
insurance with respect to types of coverage and minimum limits of
liability required by this Agreement.

3. Consultant agrees to defend the ICTF, its boards, officers, agents
and employees in any lawsuit that would otherwise be defended by
an insurance carrier.
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E. 

4. Consultant agrees that any insurance carried by ICTF is excess of
Consultant's self-insurance and will not contribute to it.

5. Consultant provides the name and address of its claims
administrator.

6. Consultant submits its compiled annual financial statements for the
three most recent fiscal years prior to Executive Director's
consideration of approval of self-insurance and annually thereafter.

7. Consultant agrees to inform ICTF in writing immediately of any
change in its status or policy which would materially affect the
protection afforded ICTF by this self-insurance.

8. Consultant has complied with all laws pertaining to self-insurance.

Insurance Coverage by Subconsultants 

Where Consultant retains Subconsultants which includes subcontractors, 
independer,t contractors or other vendors to provide services set forth in Exhibit A, and 
Consultant is not performing any of the services at issue, Consultant may submit in lieu 
of its own insurance policy, insurance policies held by the Subconsultant covering the 
services provided by such Subconsultant and in compliance with the relevant insurance 
requirements set forth in this Article 10, including naming the ICTF and Consultant as 
additional insured by specific endorsements CG2010 and CG2037, where applicable. 
Where the ICTF's Risk Manager finds the submitted documentation is not in compliance 
with this Article 10, Consultant shall be required to comply with the insurance 
requirements as set forth herein. Where any Subconsultant provides insurance coverage, 
Consultant shall require and verify that such Subconsultant obtain and maintain in effect 
insurance coverage in compliance with this Article 10. 

F. Accident Reports

Consultant shall report in writing to Executive Director within fifteen (15) calendar 
days after it, its officers or managing agents have knowledge of any accident or 
occurrence involving death of or injury to any person or ,persons, or damage in excess of 
Five Hundred Dollars ($500.00) to property, occurring upon the ICTF premises, or 
elsewhere within the Port of Los Angeles if Consultant's officers, agents, Subconsultants 
or employees are involved in such an accident or occurrence. Such report shall contain 
to the extent available (1) the name and address of the persons involved, (2) a general 
statement as to the nature and extent of injury or damage, (3) the date and hour of 
occurrence, (4) the names and addresses of known witnesses, and (5) such other 
information as may be known to Consultant, its officers or managing agents. 

11. TERMINATION PROVISION

11 



ICTF through its Executive Director, in its sole discretion, shall have the right to 
terminate and cancel all or any part of this Agreement for any reason upon giving the 
Consultant ten (10) days' advance, written notice of ICTF's election to cancel and 
terminate this Agreement. It is agreed that any Agreement entered into shall not limit the 
right of the ICTF to hire additional consultants or perform the services described in this 
Agreement either during or after the term of this Agreement. 

12. PERSONAL SERVICE AGREEMENT

A. During the term hereof, Consultant agrees that it will not enter into other
contracts or perform any work without the written permission of the Executive Director 
where the work may conflict with the interests of the ICTF. 

B. Consultant acknowledges that it has been selected to perform the Scope of
Work because of its experience, qualifications and expertise. Any assignment or other 
transfer of this Agreement or any part hereof shall be void provided, however, that 
Consultant may permit Subconsultant(s) to perform portions of the Scope of Work in 
accordance with Article 1. All Subconsultants whom Consultant utilizes, however, shall 
be deemed to be its agents. Subconsultants' performance of the Scope of Work shall not 
be deemed to release Consultant from its obligations under this Agreement or to impose 
any obligation on the City to such Subconsultant(s) or give the Subconsultant(s) any rights 
against the ICTF. 

13. AFFIRMATIVE ACTION

The Consultant, during the performance of this Agreement, shall not discriminate
in its employment practices against any employee or applicant for employment because 
of employee's or applicant's race, religion, national origin, ancestry, sex, age, sexual 
orientation, disability, marital status, domestic partner status, or medical condition. All 
subcontracts awarded shall contain a like nondiscrimination provision. 

14. SMALLNERY SMALL BUSINESS ENTERPRISE PROGRAM AND LOCAL
BUSINESS PREFERENCE PROGRAM

It is the policy of the ICTF to provide Small Business Enterprises (SBE), Very Small
Business Enterprises (VSBE) and Minority-Owned, Women-Owned, Disabled Veteran 
Business Enterprises and all Other Business Enterprises (MBE/WBE/DVBE/OBE) an 
equal opportunity to participate in the performance of all lCTF contracts in all areas where· 
such contracts afford such participation opportunities. Consultant shall assist the ICTF in 
implementing this policy to the fullest extent allowed by applicable law, and shall use its 
best efforts to afford the opportunity for SBEs, VSBEs, MBEs, WBEs, DVBEs, and OBEs 
to achieve participation in subcontracts where such participation opportunities present 
themselves and attempt to ensure that all available business enterprises, including SBEs, 
VSBEs, MBEs, WBEs, DVBEs, and OBEs, have equal participation opportunity which 
might be presented under this Agreement. 
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It is also the policy of the ICTF to support an increase in local and regional jobs. 
Consultant shall assist the ICTF in implementing this policy and shall use its best efforts 
to afford the opportunity for local business enterprises to achieve participation in 
subcontracts where such participation opportunities present themselves. 

15. CONFLICT OF INTEREST

It is hereby understood and agreed that the parties to this Agreement have read 
and are aware of the provisions of Section 1090 et seq. and Section 87100 et seq. of the 
California Government Code relating to conflict of interest of public officers and 
employees, as well as the Los Angeles Municipal Code (LAMC) Municipal Ethics and 
Conflict of Interest provisions of Section 49.5.1 et seq. All parties hereto agree that they 
are unaware of any financial or economic interest of any public officer or employee of 
ICTF relating to this Agreement. Notwithstanding any other provision of this Agreement, 
it is further understood and agreed that if such financial interest does exist at the inception 
of this Agreement, ICTF may immediately terminate this Agreement by giving written 
notice thereof. 

During the term of this Agreement, Consultant shall inform the ICTF in writing when 
Consultant, or any of its Subconsultants, employs or hires in any capacity, and for any 
length of time, a person who has worked for the ICTF as a commissioner, officer or 
employee. Said notice shall include the individual's name and current position and their 
prior position and years of employment within ICTF. Written notice shall be provided by 
Consultant to the ICTF within thirty (30) days of the employment or hiring of the individual. 

16. COMPLIANCE WITH APPLICABLE LAWS

Consultant shall at all times in the performance of its obligations comply with all 
applicable laws, statutes, ordinances, rules and regulations, and with the reasonable 
requests and directions of Executive Director. 

17. GOVERNING LAW/ VENUE

This Agreement shall be governed by and construed in accordance with the laws 
of the State of California, without reference to the conflicts of law, rules and principles of 
such State. The parties agree that all actions or proceedings arising in connection with 
this Agreement shall be tried and litigated exclusively in the State or Federal courts 
located in the County of Los Angeles, State of California, in the judicial district required 
by court rules. 

18. TRADEMARKS, COPYRIGHTS, AND PATENTS

Consultant agrees to save, keep, hold harmless, protect and indemnify the ICTF 
and any of its officers or agents from any damages, cost, or expenses in law or equity 
from infringement of any patent, trademark, service mark or copyright of any person or 
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persons, or corporations in consequence of the use by ICTF of any materials supplied by 
Consultant in the performance of this Agreement. 

19. PROPRIETARY INFORMATION

A. Writings, as that term is defined in Section 250 of the California Evidence
Code (including, without limitation, drawings, specifications, estimates, reports, records, 
reference material, data, charts, documents, renderings, computations, computer tapes 
or disks, submittals and other items of any type whatsoever, whether in the form of writing, 
figures or delineations), which are obtained, generated, compiled or derived in connection 
with this Agreement (collectively hereafter referred to as "property"), are owned by ICTF 
as soon as they are developed, whether in draft or final form. ICTF has the right to use or 
permit the use of property and any ideas or methods represented by such property for 
any purpose and at any time without compensation other than that provided in this 
Agreement. Consultant hereby warrants and represents that ICTF at all times owns rights 
provided for in this section free and clear of all third-party claims whether presently 
existing or arising in the future, whether or not presently known. Consultant need not 
obtain for ICTF the right to use any idea, design, method, material, equipment or other 
matter which is the subject of a valid patent, unless such patent is owned by Consultant 
or one of its employees, agents, or its Subconsultant or Subconsultant's employees, in 
which case such right shall be obtained without additional compensation. Whether or not 
Consultant's initial proposal or proposals made during this Agreement are accepted by 
ICTF, it is agreed that all information of any nature whatsoever connected with the Scope 
of Work, regardless of the form of communication, which has been or may be given by 
Consultant, its Subconsultants or on either's behalf, whether prior or subsequent to this 
Agreement becoming effective, to the ICTF, its boards, officers, agents, Subconsultants 
or employees, is not given in confidence. Accordingly, ICTF or its designees may use or 
disclose such information without liability of any kind, except as may arise under valid 
patents. 

B. If research or development is furnished in connection with this Agreement
and if, in the course of such research or development, patentable work product is 
produced by Consultant, its officers, agents, employees, or Subconsultants, the ICTF 
shall have, without cost or expense to it, an irrevocable, non-exclusive royalty-free license 
to make and use, itself or by anyone on its behalf, such work product in connection with 
any activity now or hereafter engaged in or permitted by ICTF. Upon ICTF's request, 
Consultant, at its sole cost and expense, shall promptly furnish or obtain from the 
appropriate person a form of license satisfactory to the ICTF. It is expressly understood 
and agreed that, as between ICTF and Consultant, the referenced license shall arise for 
ICTF's benefit immediately upon the production of the work product, and is not dependent 
on the written license specified above. ICTF may transfer such license to its successors 
in the operation or ownership of any real or personal property now or hereafter owned or 
operated by ICTF. 
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20. CONFIDENTIALITY

The data, documents, reports, or other materials which contain information relating 
to the review, documentation, analysis and evaluation of the work described in this 
Agreement and any recommendations made by Consultant relative thereto shall be 
considered confidential and shall not be reproduced, altered, used or disseminated by 
Consultant or its employees or agents in any manner except and only to the extent 
necessary in the performance of the work under this Agreement. In addition, Consultant 
is required to safeguard such information from access by unauthorized personnel. 

21. NOTICES

In all cases where written notice is to be given under this Agreement, service shall 
be deemed sufficient if said notice is deposited in the United States mail, postage prepaid. 
When so given, such notice shall be effective from the date of mailing of the same. For 
the purposes hereof, unless otherwise provided by notice in writing from the respective 
parties, notice to the ICTF shall be addressed to ICTF Joint Powers Authority, c/o Port of 
Long Beach, P.O. Box 570, Long Beach, California 90801, Attn: ICTF Executive Director, 
and notice to Consultant shall be addressed to it at the address set forth above. Nothing 
herein contained shall preclude or render inoperative service of such notice in the manner 
provided by law. 

22. TAXPAYER IDENTIFICATION NUMBER (TIN)

The Internal Revenue Service (IRS) requires that all consultants and suppliers of 
materials and supplies provide a TIN to the party that pays them. Consultant declares 
that it has an authorized TIN which shall be provided to the ICTF prior to payment under 
this Agreement. No payments will be made under this Agreement without a valid TIN. 

23. SERVICE CONTRACTOR WORKER RETENTION POLICY AND LIVING WAGE
POLICY REQUIREMENTS

The ICTF has agreed to comply with the provisions of the City of Los Angeles 
Ordinance No. 185356 relating to Service Contractor Worker Retention (SCWR), Section 
10.36 et seq. of the Los Angeles Administrative Code, as the policy of the ICTF. Further, 
Charter Section 378 requires compliance with the City's Living Wage requirements as set 
forth by ordinance, Section 10.37 et seq. of the Los Angeles Administrative Code. 
Consultant shall comply with the policy wherever applicable. Violation of this provision, 
where applicable, shall entitle the ICTF to terminate this Agreement and otherwise pursue 
legal remedies that may be available. 
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24. WAGE AND EARNINGS ASSIGNMENT ORDERS / NOTICES OF
ASSIGNMENTS

The Consultant and/or any Subconsultant are obligated to fully comply with all 
applicable state and federal employment reporting requirements for the Consultant and/or 
Subconsultant's employees. 

The Consultant and/or Subconsultant shall certify that the principal owner(s) are in 
compliance with any Wage and Earnings Assignment Orders and Notices of Assignments 
applicable to them personally. The Consultant and/or Subconsultant will fully comply with 
all lawfully served Wage and Earnings Assignment Orders and Notices of Assignments 
in accordance with Cal. Family Code Sections 5230 et seq. The Consultant or 
Subconsultant will maintain such compliance throughout the term of this Agreement. 

25. EQUAL BENEFITS POLICY

The Board of Harbor Commissioners of the City of Los Angeles adopted 
Resolution No. 6328 on January 12, 2005, agreeing to adopt the provisions of 
Los Angeles City Ordinance No. 172,908, as amended, relating to Equal Benefits, 
Section 10.8.2.1 et seq. of the Los Angeles Administrative Code, as a policy of the 
Department. Consultant shall comply with the policy wherever applicable. Violation of 
this policy shall entitle the City to terminate any Agreement with Consultant and pursue 
any and all other legal remedies that may be available. 

26. COMPLIANCE WITH LOS ANGELES CITY CHARTER SECTION 470(c)(12)

The Consultant, Subconsultants, and their principals are obligated to fully comply 
with City of Los Angeles Charter Section 470(c)(12) and related ordinances, regarding 
limitations on campaign contributions and fundraising for certain elected City officials or 
candidates for elected City office if the agreement is valued at $100,000 or more and 
requires approval of a City elected official. Additionally, Consultant is required to provide 
and update certain information to the City as specified by law. Any Consultant subject to 
Charter Section 470(c)(12), shall include the following notice in any contract with a 
subconsultant expected to receive at least $100,000 for performance under this 
Agreement: 

Notice Regarding Los Angeles Campaign Contribution and Fundraising 
Restrictions 

As provided in City of Los Angeles Charter Section 470(c)(12) and related 
ordinances, you are a subconsultant on ICTF Agreement 
No. ___ . Pursuant to City of Los Angeles Charter Section 470(c)(12), 
subconsultant and its principals are prohibited from making campaign 
contributions and fundraising for certain elected City officials or candidates 
for elected City office for 12 months after the Agreement is 
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signed. Subconsultant is required to provide to Consultant names and 
addresses of the subconsultant's principals and contact information and 
shall update that information if it changes during the 12 month time 
period. Subconsultant's information must be provided to Consultant within 
10 business days. Failure to comply may result in termination of the 
Agreement or any other available legal remedies including 
fines. Information about the restrictions may be found at the City Ethics 
Commission's website at https://ethics.lacity.org/ or by calling 
213-978-1960.

Consultant, Subconsultants, and their principals shall comply with these 
requirements and limitations. Violation of this provision shall entitle the City to terminate 
this Agreement and pursue any and all legal remedies that may be available. 

27. STATE TIDELANDS GRANTS

This Agreement is entered into in furtherance of and as a benefit to the State 
Tidelands Grant and the trust created thereby. Therefore, this Agreement is at all times 
subject to the limitations, conditions, restrictions and reservations contained in and 
prescribed by the Act of the Legislature of the State of California entitled "An Act Granting 
to the City of Los Angeles the Tidelands and Submerged Lands of the State Within the 
Boundaries of Said City," approved June 3, 1929 (Stats. 1929, Ch. 651 ), as amended, 
and provisions of Article VI of the Charter of the City of Los Angeles relating to such lands. 
Consultant agrees that any interpretation of this Agreement and the terms contained 
herein must be consistent with such limitations, conditions, restrictions and reservations. 

28. INTEGRATION

This Agreement contains the entire understanding and agreement between the 
parties hereto with respect to the matters referred to herein. No other representations, 
covenants, undertakings, or prior or contemporaneous agreements, oral or written, 
regarding such matters which are not specifically contained, referenced, and/or 
incorporated into this Agreement by reference shall be deemed in any way to exist or bind 
any of the parties. Each party acknowledges that it has not been induced to enter into 
the Agreement and has not executed the Agreement in reliance upon any promises, 
representations, warranties or statements not contained, referenced, and/or incorporated 
into the Agreement. THE PARTIES ACKNOWLEDGE THAT THIS AGREEMENT IS 

INTENDED TO BE, AND IS, AN INTEGRATED AGREEMENT. 

29. SEVERABILITY

Should any part, term, condition or provision of this Agreement be declared or 
determined by any court of competent jurisdiction to be invalid, illegal or incapable of 
being enforced by any rule of law, public policy, or city charter, the validity of the remaining 
parts, terms, conditions or provisions of this Agreement shall not be affected thereby, and 
such invalid, illegal or unenforceable part, term, condition or provision shall be treated as 
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follows: (a) if such part, term, condition or provision is immaterial to this Agreement, then 
such part, term, condition or provision shall be deemed not to be a part of this Agreement; 
or (b) if such part, term, condition or provision is material to this Agreement, then the 
parties shall revise the part, term, condition or provision so as to comply with the 
applicable law or public policy and to effect the original intent of the parties as closely as 
possible. 

30. CONSTRUCTION OF AGREEMENT

This Agreement shall not be construed against the party preparing the same, shall
be construed without regard to the identity of the person who drafted such and shall be 
construed as if all parties had jointly prepared this Agreement and it shall be deemed their 
joint work product; each and every provision of this Agreement shall be construed as 
though all of the parties hereto participated equally in the drafting hereof; and any 
uncertainty or ambiguity shall not be interpreted against any one party. As a result of the 
foregoing, any rule of construction that a document is to be construed against the drafting 
party shall not be applicable. 

31. TITLES AND CAPTIONS

The parties have inserted the Article titles in this Agreement only as a matter of
convenience and for reference, and the Article titles in no way define, limit, extend or 
describe the scope of this Agreement or the intent of the parties in including any particular 
provision in this Agreement. 

32. MODIFICATION IN WRITING

This Agreement may be modified only by written agreement of all parties. Any
such modifications are subject to all applicable approval processes required by, without 
limitation, City's Charter and City's Administrative Code. 

33. WAIVER

A failure of any party to this Agreement to enforce the Agreement upon a breach
or default shall not waive the breach or default or any other breach or default. All waivers 
shall be in writing. 

34. EXHIBITS; ARTICLES

All exhibits to which reference is made in this Agreement are deemed incorporated
in this Agreement, whether or not actually attached. To the extent the terms of an exhibit 
conflict with or appear to conflict with the terms of the body of the Agreement, the terms 
of the body of the Agreement shall control. References to Articles are to Articles of this 
Agreement unless stated otherwise. 
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35. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which 
shall be deemed an original and all of which shall constitute together one and the same 
instrument. 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 
to the left of their signatures. 

Dated: _______ , 20_ 

Dated: _______ , 20 
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THE INTERMODAL CONTAINER 
TRANSPORTATION FACILITY 
JOINT POWERS AUTHORITY, 
a Joint Powers Authority 

By:------------­
SAM JOUMBLAT 
Executive Director 

Attest: 
------------

ELENA FLORES 
Board Secretary 

MACIAS GINI & O'CONNELL LLP, 
a California limited liability company 

(Print/type name and title) 

By: __ L_in_d_a_H_u_rle--"y _______ _

Partner 

(Print/type name and title) 



Account# W.O. # 
---

APPROVED AS TO FORM AND LEGALITY Ctr/Div# ___ Job Fae.# ----1 

'l-J>t , 2026
HYDEE FELDSTEIN SOTO, City Attorney 
STEVE . OTERA, General C unsel 

E ELlE M. BRAAF
,
, De 

�"·ff Cou<"s·e

Attachments 

Proj/Prog # 

Budget 
FY: 

2026-27 

2027-28 

2028-29 

TOTAL 

Amount: 
$20,000 

$20,600 

$21,225 

$61,825 

For Acct/Budaet Div. Use Onlv: 

Verified by: 

Verified Funds Available: ______ _ 

Date Approved: 
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Exhibit A 

Scope of Work 

The selected firm will conduct an audit of the financial statements of the lntermodal Container 
Transfer Facility Joint Powers Authority (Authority). The audit will be conducted in accordance with 
auditing standards generally accepted in the United States of America, with the objective of expressing 
an opinion as to whether the presentation of the financial statements, taken as a whole, conforms to 
accounting principles generally accepted in the United States of America. 

In conducting the audit, the selected firm will perform tests of the accounting records and other 
procedures, to provide a reasonable basis for its opinion on the financial statements. The firm will 
assess the accounting principles used and significant estimates made by management, and evaluate 
the overall financial statement presentation. 

Specifically, the selected firm will be required to do the following: 

(1) Perform an audit of financial statements and the related notes of the lntermodal Container
Transfer Facility Joint Powers Authority as of and for the fiscal years ended on June 30. The
firm will issue a written audit report upon concluding the audit of the financial statements.

(2) Conduct Agreed-Upon Procedures and issue an independent accountant's written report on the
Authority's Calculation of Net Facility Revenues .

(3) The selected firm will be expected to present to the Authority's Board of Directors the audit report
and the independent accountant's report on applying Agreed-Upon Procedures, as necessary,
and answer any potential questions that board members may have pertaining to the said
reports.



Exhibit B COMPENSATION 

Hourly Rate - Macias Gini O'Connell LLP 

Staff Level FY 2026-27 FY 2027-28 FY 2028-29 

Partners $400 $ 412 $ 424 

Senior Managers $ 285 $ 294 $ 303 

Managers $ 265 $ 273 $ 281 

Staff Associates $140 $144 $148 

Directors $ 325 $ 335 $ 345 

Supervisors and Senior Associates $195 $ 201 $ 207 

Experienced Associates $160 $165 $170 

Administrative Assistants $105 $108 $111 

Total Payment Amounts by Service 

* Audit Year

Service FY 2026-27* FY 2027-28* FY 2028-29* 

Audit of the financial statements of $15,000 $15,450 $15,920 
the lntermodal Container Transfer 

Facility Joint Powers Authority 

(Authority) 

Agreed-Upon Procedures on the $5,000 $5,150 $5,305 
Authority's Calculation of Net Facility 

Revenues 

Total Fees $20,000 $20,600 $21,225 
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel  
 
 SUBJECT: Update on the City of Carson Sepulveda Boulevard Widening Project Funding  

 
Current Status  
On July 28, 2026, ICTF JPA staff received an update on the status of the City 
of Carson Sepulveda Boulevard Widening Project.  According to Mr. Kenneth 
Young, Senior Civil Engineer with the City of Carson, the project is currently 
under construction. The City of Carson awarded a Notice to Proceed to the 
construction contractor in December 2025. 
 
Project details include: 

• Construction is underway for the road widening leading up to the bridge. 
• Contaminated soils were encountered and are currently being 

remediated. 
• The utility companies (Marathon, Chevron, Crimson, Shell, and SCE) are in 

the process of relocating their utilities, specifically electrical and 
hydrocarbon lines, to make room for the expanded bridge.  

• Expected Duration of construction is 540 days (27 Months); however, if 
utilities are successfully relocated, this may be reduced to 12 Months.  

• Three lanes of traffic are expected to be operational during construction. 
 
The following provides background information on the agreement between 
the City of Carson and the ICTF JPA; outlines the ICTF JPA's remaining 
financial responsibility; and outlines the reimbursement process by which the 
City of Carson will request funding from the ICTF JPA.   
 
Background 

Initial Agreement – December 1984 
On December 3, 1984, an Agreement was signed between the City of Carson 
(City), the Intermodal Container Transfer Facility (ICTF) Joint Powers 
Authority (JPA), and the Southern Pacific Transportation Company (now and 



 

 

Intermodal Container Transfer Facility - Joint Powers Authority 

Port of Long Beach  
Tel: (562) 283-7090 | Fax: (562) 283-7067 
Mailing Address: P.O. Box 570, Long Beach, CA 90801 

 

Port of Los Angeles 
Tel: (310) 732-3750 | Fax: (310) 831-9778 
Mailing Address: P.O. Box 151, San Pedro, CA 90733-0151 

henceforth referred to as Union Pacific) related to financing, construction, 
and development of the ICTF.  Approximately 15 acres of the ICTF acreage is 
leased within the City of Carson.  As part of the Agreement, the JPA and 
Union Pacific are responsible for funding two phases of infrastructure 
improvements within the City of Carson in exchange for the right-of-ways in 
the vicinity of ICTF.  

Phase I included several City streets, landscaping, signing, and flood control 
channel improvements, which have already been completed and reimbursed.  

Phase II consists of improvements related to the widening of Sepulveda 
Boulevard, a City of Carson Street, which has yet to be completed.  The 
improvements are listed as acquisition and improvement of a 100-foot right 
of way, including the following: 

• Widening of the roadway for six lanes of traffic; 
• Widening the bridge over the Dominguez Channel for six lanes of traffic; 
• Constructing additional asphalt pavement; 
• Constructing concrete curbs, gutters, and sidewalks; 
• Modifications to the storm drain system; and 
• Necessary traffic channelization. 

The above-listed improvements are required by the City’s Director of Public 
Works. 

The combined responsibility of the JPA and Union Pacific for the Sepulveda 
Boulevard widening project is listed as not to exceed $2,500,000.  The 
Agreement anticipated that the widening would occur many years later.  
Therefore, the amount to be paid by the JPA and Union Pacific is to be 
increased from the original $2,500,000 based on the Producer Price Index 
(PPI) until a construction contract for the widening project is issued. 
 
First Amendment to Agreement – April 1994 
An Amendment was made to the initial Agreement, dated April 5, 1994, and 
signed by the City of Carson, JPA, and Union Pacific. The Amendment 
accounted for a $300,000 prepayment by JPA and Union Pacific for initiated 
project work and revised some of the language related to the PPI adjustment 
of JPA and Union Pacific’s financial responsibilities for Phase II 
improvements. 
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Remaining Financial Responsibility 

The total remaining responsibility associated with Phase II, adjusted to the 
December 2025 PPI of 260.7, is $5,643,197.  Per the Agreement, the JPA is 
responsible for 50 percent of the fee, with Union Pacific responsible for the 
remainder.  JPA’s remaining liability is $2,821,598.   

According to Mr. Kenneth Young, the project is currently funded with funding 
agreements.  In addition to funding from the JPA and Union Pacific, the City is 
pursuing funding from the California Department of Transportation, the Los 
Angeles County Metropolitan Transportation Authority, and GATX 
Corporation through agreements not directly related to the JPA.   
 
Reimbursement 
The Agreement also provides a framework for disbursing the Phase II funds 
to the City.  Per the Agreement, upon awarding the first construction 
contract for the Sepulveda Blvd. improvement, the City will begin billing the 
JPA and Union Pacific monthly in advance of a “reasonable estimate” of costs 
to be incurred the following month, with payment due within 30 days.  After 
the actual costs have been incurred, any remainder will be billed in arrears, 
or any balance will be credited to the JPA and Union Pacific for payment 
within 90 days.  All statements, invoices, and other documentation will be 
submitted to the JPA and Union Pacific one month in arrears.  JPA and Union 
Pacific have the right to comment (not right of approval) upon proposed 
contract awards and change orders exceeding $50,000.00.   Progress reports 
on all work will be submitted to JPA and Union Pacific quarterly unless 
requested monthly.   

 
 
 
 
  Steven Y. Otera 
  General Counsel  
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Jeffrey Strafford, Treasurer 
 
 SUBJECT: Financial Audit – Fiscal Year Ended June 30, 2025 
 
  Baker Tilly has completed the financial audit of the Intermodal Container Transfer 

Facility Joint Powers Authority (ICTF JPA) for the fiscal year that ended June 30, 2025. 
Their audit has determined that ICTF JPA’s financial statements for the fiscal year 
ended June 30, 2025, the financial position, changes in financial position, and cash 
flows are presented fairly. 

 
  Operating revenues for the fiscal year increased 17.4% to $4,957,962 due to the 

increase in containers that moved through the facility during the fiscal year ended 
June 30, 2025. The increase in container volume this year at the facility reflected the 
strong consumer demand driven by a robust U.S. economy. Net position increased by 
12.2% to $9,869,386 over the same period. Interest income increased by $58,562 or 
34.8% due to higher fair values for the investment portfolio in the City of Long Beach’s 
investment pool at June 30, 2025, compared to 2024.  

 
  It is recommended that the Governing Board receive and file the financial audit report 

for the fiscal year ended June 30, 2025. 
   
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is an administrative activity that will not result in direct 

or indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

 
 
 
 
  Jeffrey Strafford 
  Treasurer  
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Report of Independent Auditors 

The Board of Directors 
Intermodal Container Transfer Facility Joint Powers Authority 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of the Intermodal Container Transfer Facility Joint Powers 
Authority (the Authority), which comprise the statements of net position as of and for the years ended 
June 30, 2025 and 2024, and the related statements of revenues, expenses, and changes in net 
position and cash flows for the years then ended and the related notes to the financial statements, 
which collectively comprise the Authority’s basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the Authority as of June 30, 2025 and 2024, and the 
respective changes in net position and, where applicable, cash flows thereof for the years then ended 
in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States (Government Auditing 
Standards. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Authority and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Authority’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Authority’s internal control. Accordingly, no such opinion is
expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control–related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with GAAS, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. 

- 2 -



 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated February 
5, 2026, on our consideration of the Authority's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the Authority's internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Authority's internal control over financial reporting and 
compliance. 

El Segundo, California 
February 5, 2026 

- 3 -
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The Intermodal Container Transfer Facility Joint Powers Authority (Authority) was formed in 1983 pursuant 
to an agreement between the Ports of Los Angeles and Long Beach, California (Venturers) for purposes of 
financing and constructing the Intermodal Container Transfer Facility (Facility) and leasing the Facility to 
Southern Pacific Transportation Company (subsequently, a wholly owned subsidiary of Union Pacific 
Corporation) (Tenant). 

This section of the Authority’s annual financial report presents management’s discussion and analysis of the 
Authority’s financial performance during the years ended June 30, 2025 and 2024. This discussion has been 
prepared by management and should be read in conjunction with the Authority’s basic financial statements 
and related notes. 

Overview of the Basic Financial Statements 

This section serves as an introduction to the Authority’s basic financial statements. The basic financial 
statements comprise of the following components:  

The Statements of Net Position present information on all of the Authority’s assets, deferred outflows 
of resources, liabilities, deferred inflows of resources, and net position.  Over time, increases or 
decreases in net position may serve as a useful indicator of whether the financial position of the 
Authority is improving or deteriorating. 

The Statements of Revenues, Expenses, and Changes in Net Position present information showing 
how the Authority’s net position changed during the fiscal year.  All changes in net position are 
reported as soon as the underlying event that gives rise to the change occurs, regardless of the timing 
of the related cash flows. 

The Statements of Cash Flows present the inflows and outflows of cash and cash equivalents and 
resulting cash and deposits position at fiscal year-end. 

The Notes to the Basic Financial Statements present information that is not displayed on the face of 
the basic financial statements.  Such information is essential to a full understanding of the Authority’s 
financial activities. 
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Financial Highlights and Analysis of Net Position 
 
The following is a condensed summary of the Authority’s net position as of June 30, 2025, 2024, and 2023: 

Schedules of Net Position
Increase (Decrease) Over Prior Year

 FY 2025  FY 2024  FY 2023  FY 2025  FY 2024

Current assets $ 8,665,274 $ 7,507,832 $ 7,126,370 $ 1,157,442    $ 381,462       
Capital assets, net 1,222,618 1,330,648 1,438,678 (108,030)     (108,030)     

Total assets 9,887,892 8,838,480 8,565,048 1,049,412    273,432       

Other liabilities 18,506 45,856 55,274 (27,350)       (9,418)         
Total liabilities 18,506 45,856 55,274 (27,350)       (9,418)         

Net position
Net investment in capital assets 1,222,618 1,330,648 1,438,678 (108,030)     (108,030)     
Unrestricted 8,646,768 7,461,976 7,071,096 1,184,792    390,880       

Total net position $ 9,869,386 $ 8,792,624 $ 8,509,774 $ 1,076,762    $ 282,850       

Fiscal Year 2025 

The $1.2 million, or 15.4%, increase in current assets was primarily due to the increase in receipts of facility 
rental from Tenant. Annual depreciation of $108.0 thousand accounted for the decrease in net capital assets. 
Liabilities decreased by $27.4 thousand due to decreases in unpaid invoices and Tenant advances. 

Net position of the Authority increased by 12.2% to $9.9 million at June 30, 2025. Of the $9.9 million net 
position as of June 30, 2025, $1.2 million, or 12.4%, were invested in capital assets. There was no debt 
outstanding related to these capital assets. There were no assets subject to external restrictions on how they 
may be used. The remaining $8.7 million, or 87.6%, in net position was unrestricted and may be used to meet 
the Authority’s ongoing obligations. 

Fiscal Year 2024 

The $0.4 million, or 5.4%, increase in current assets was primarily due to the increase in receipts of facility 
rental from Tenant. Annual depreciation of $108.0 thousand accounted for the decrease in net capital assets. 
Liabilities decreased by $9.4 thousand due to decreases in unpaid invoices and Tenant advances. 

Net position of the Authority increased by 3.3% to $8.8 million at June 30, 2024. Of the $8.8 million net 
position as of June 30, 2024, $1.3 million, or 15.1%, were invested in capital assets. There was no debt 
outstanding related to these capital assets. There were no assets subject to external restrictions on how they 
may be used. The remaining $7.5 million, or 84.9%, in net position was unrestricted and may be used to meet 
the Authority’s ongoing obligations.  
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Summary of Operations and Analysis of Changes in Net Position 

The following is a summary of the Authority’s changes in net position for the years ended June 30, 2025, 
2024, and 2023: 

Schedules of Changes in Net Position
Increase (Decrease) Over Prior Year

FY 2025 FY 2024 FY 2023 FY 2025 FY 2024

Operating revenue
Facility rental $ 4,957,962 $ 4,222,692 $ 3,776,976 $ 735,270        $ 445,716        

Operating expense
Depreciation 108,030 108,030 108,030 --                  --                  

Net operating income 4,849,932 4,114,662 3,668,946 735,270        445,716        
Nonoperating revenue (expense)

Interest income 226,743 168,181 107,600 58,562          60,581          
Miscellaneous 87                7                  16                80                 (9)                  
Distribution to Venturers (4,000,000) (4,000,000) (6,000,000) --                  (2,000,000)    

Net nonoperating revenue (expense) (3,773,170) (3,831,812) (5,892,384) (58,642)         2,060,572     
Changes in net position 1,076,762 282,850 (2,223,438) 793,912        2,506,288     

Net position, beginning of year 8,792,624 8,509,774 10,733,212 282,850        (2,223,438)    
Net position, end of year $ 9,869,386 $ 8,792,624 $ 8,509,774 $ 1,076,762     $ 282,850        

 

Container volumes that moved through the Authority’s gate were 357,587, 300,879, and 271,754 containers 
for the fiscal years ended June 30, 2025, 2024, and 2023, respectively.  

Fiscal Year 2025 

The $0.7 million, or 17.4%, increase in facility rental revenue was mainly due to the increase in containers 
that moved through the Authority’s facility during the fiscal year ended June 30, 2025. The increase in 
container volume this year at the facility reflected the strong consumer demand throughout the fiscal year. 

Interest income increased by $58.6 thousand, or 34.8%, due to higher fair values for the investment portfolio 
in the City of Long Beach’s investment pool at June 30, 2025, compared to 2024. Distributions to Venturers 
totaled $4.0 million in fiscal year 2025.  
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Fiscal Year 2024 

The $0.4 million, or 11.8%, increase in facility rental revenue was mainly due to the increase in containers 
that moved through the Authority’s facility during the fiscal year ended June 30, 2024. The increase in 
container volume this year at the facility reflected the strong consumer demand driven by a robust U.S. 
economy. 

Interest income increased by $60.6 thousand, or 56.3%, due to higher fair values for the investment portfolio 
in the City of Long Beach’s investment pool at June 30, 2024, compared to 2023. Distributions to Venturers 
totaled $4.0 million in fiscal year 2024.  

Capital Assets  

The Authority’s investment in capital assets, net of accumulated depreciation, as of June 30, 2025, 2024, and 
2023, amounted to approximately $1.2 million, $1.3 million, and $1.4 million, respectively. Construction of the 
Facility was completed in 1986. Construction funds were provided by the Venturer ports ($5.4 million), 
Southern Pacific Transportation Company ($36.2 million), and revenue bonds issued by the Authority on 
behalf of Southern Pacific Transportation Company ($53.9 million). All bonds issued by the Authority for the 
construction matured in November 2014. At June 30, 2025, 2024, and 2023, capital assets, net of 
accumulated depreciation, consisted of the following: 

FY 2025 FY 2024 FY 2023
Property and equipment $ 5,401,520 $ 5,401,520 $ 5,401,520
Furniture and fixtures 10,650 10,650 10,650

Total capital assets 5,412,170 5,412,170 5,412,170
Less accumulated depreciation (4,189,552) (4,081,522) (3,973,492)

Total capital assets, net $ 1,222,618 $ 1,330,648 $ 1,438,678

Summary of Capital Assets

 
The Authority’s interest in the Facility is the $5.4 million in combined contributions from the Venturers. There 
have been no additions to capital assets since the Facility’s construction was completed in 1986. Reductions 
in capital assets are from annual depreciation provisions for fiscal years 2025, 2024, and 2023.  
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Factors that May Affect the Authority’s Operations 

Fluctuations in economic activity that drive the movement of cargo in and out of the San Pedro Bay ports, 
along with cargo owners deciding how to transport their cargo, both have the ability to affect the volume of 
operations through the Facility.  

Request for Information 

Questions about this report or requests for additional information should be addressed to the Executive 
Director, Intermodal Container Transfer Facility Joint Powers Authority, 415 W. Ocean Blvd., Long Beach, 
CA 90802. 
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Statements of Net Position

June 30, 2025 and 2024

2025 2024
ASSETS

Current assets
Cash and deposits (note 2) $ 8,330,189      $ 7,165,892      
Receivable from Tenant 335,085         341,940         

Total current assets 8,665,274      7,507,832      

Capital assets, less accumulated depreciation (note 5) 1,222,618      1,330,648      

TOTAL ASSETS 9,887,892      8,838,480      

LIABILITIES AND NET POSITION

Liabilities
Excess Tenant advances (note 4) 18,506           45,856           

TOTAL LIABILITIES 18,506           45,856           

NET POSITION

Net position (note 3)
Net investment in capital assets 1,222,618      1,330,648      
Unrestricted 8,646,768      7,461,976      

TOTAL NET POSITION $ 9,869,386      $ 8,792,624      

See accompanying notes to the basic financial statements.
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Statements of Revenues, Expenses, and Changes in Net Position

For the Years Ended June 30, 2025 and 2024

2025 2024

OPERATING REVENUE
Facility rental (note 1) $ 4,957,962      $ 4,222,692      

OPERATING EXPENSE
Depreciation 108,030         108,030         

Net operating income 4,849,932      4,114,662      

NONOPERATING REVENUE (EXPENSES)
Interest income 226,743         168,181         
Miscellaneous 87                  7                    
Distribution to Venturers (note 3) (4,000,000)     (4,000,000)     

Net nonoperating expenses (3,773,170)     (3,831,812)     

CHANGES IN NET POSITION 1,076,762      282,850         

Net position, beginning of year 8,792,624      8,509,774      

Net position, end of year $ 9,869,386      $ 8,792,624      

See accompanying notes to the basic financial statements.
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INTERMODAL CONTAINER TRANSFER FACILITY
JOINT POWERS AUTHORITY

Statements of Cash Flows

For the Years Ended June 30, 2025 and 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Collection of net revenues from Tenant $ 4,937,467      $ 4,220,897      
Tenant advances for administrative costs --                   21,387           

Net cash provided by operating activities 4,937,467      4,242,284      

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 226,743         168,181         
Miscellaneous receipts 87                  7                    
Distributions paid to Venturers (4,000,000)     (4,000,000)     

Net cash used in investing activities (3,773,170)     (3,831,812)     

NET (DECREASE) INCREASE IN CASH AND DEPOSITS 1,164,297      410,472         

Cash and deposits, beginning of year 7,165,892      6,755,420      
Cash and deposits, end of year $ 8,330,189      $ 7,165,892      

RECONCILIATION OF NET OPERATING INCOME TO NET CASH

PROVIDED BY OPERATING ACTIVITIES
Net operating income $ 4,849,932      $ 4,114,662      

Adjustments to reconcile net operating income to net cash
provided by operating activities:

Depreciation 108,030         108,030         
Changes in:

Receivable from Tenant 6,855             29,010           
Accounts payable --                   (4,434)            
Excess Tenant advances (27,350)          (4,984)            

Total adjustments to reconcile net operating income to 
net cash provided by operating activities 87,535           127,622         

NET CASH PROVIDED BY OPERATING ACTIVITIES $ 4,937,467      $ 4,242,284      

See accompanying notes to the basic financial statements.
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1. Organization and Summary of Significant Accounting Policies 

A. Organization 

The Intermodal Container Transfer Facility Joint Powers Authority (Authority) was formed in 1983 
pursuant to an agreement between the Ports of Los Angeles and Long Beach, California (Venturers) 
for purposes of financing and constructing the Intermodal Container Transfer Facility (Facility) and 
leasing the Facility to Southern Pacific Transportation Company (subsequently, a wholly owned 
subsidiary of Union Pacific Corporation) (Tenant). The agreement has a term of 50 years. The 
Facility commenced operations on November 17, 1986. 

The Authority’s principal source of income is from Tenant lease payments. Scheduled lease 
payments are allocated from “Net Facility Revenues” arising from the Facility’s operations. Net 
Facility Revenues are calculated as revenues received less reimbursements of operating expenses 
of the Authority (up to $0.1 million a year as adjusted for inflation). Net Facility Revenues are shared 
equally between the Authority and Tenant. Net Facility Revenues are distributed by the Tenant each 
month in arrears fifteen days after the end of each month.  

B. Significant Accounting Policies 

The Ports of Long Beach and Los Angeles, the two Venturers, provide administrative and financial 
services, respectively, at no cost to the Authority. At the beginning of each fiscal year, the Tenant 
advances funds to the Authority to cover the budgeted operating expenses for the year. Such 
advance is reimbursed to the Tenant in the Annual Distribution of Net Revenues to the Authority. 

Method of Accounting – The Authority is accounted for as an enterprise fund, and as such, its 
basic financial statements are presented using the economic resources measurement focus and 
the accrual method of accounting. Under this method of accounting, revenues are recognized when 
earned and expenses are recorded when liabilities are incurred without regard to receipt or 
disbursement of cash. The measurement focus is on the determination of changes in net position, 
financial position, and cash flows. Operating revenues consist of facility rental revenues from the 
Authority’s Tenant. Operating expenses consist of depreciation expense on the Authority’s capital 
assets. All revenues and expenses not meeting these definitions are reported as nonoperating 
revenues and expenses. 

The Authority uses the accrual method of accounting. Accordingly, uncollected facility revenues 
earned are included in the determination of receivables due from Tenant in the accompanying basic 
financial statements.  

Capital Assets – Capital assets represent the Authority’s initial contribution toward the 
development and construction of the Facility. No further contributions are required. All additional 
costs will be paid by the Tenant. Depreciation of the Facility is computed using the straight-line 
method over the estimated useful life of the asset. The estimated useful life of the Facility is 
50 years. 

Cash and Deposits – In order to maximize return of fund, the Authority deposits its excess cash in 
the City of Long Beach’s cash and investment pool that is used as a demand deposit account by 
participating units of the pool. Investment decisions are made by the City Treasurer of the City of 
Long Beach, California. The Authority’s deposits, including its equity in the City of Long Beach’s 
cash and investment pool, are stated at amortized cost.  
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Interest income and realized gains and losses arising from the pooled cash and investments are 
apportioned to each participating unit of the pool on a pro rata basis based on average daily 
balances. The change in fair value of the pooled investments is also allocated to each participating 
unit based on average daily balances. 

Net Position – The Authority’s equity is reported as net position, which is classified into the 
following categories: 

• Net investment in capital assets – This category consists of capital assets, net of accumulated 
depreciation. 

• Restricted – This category consists of restrictions placed on net position use through external 
constraints imposed by creditors (such as debt covenants), grantors, contributors, or law or 
regulations of other governments. Constraints may also be imposed by law or constitutional 
provisions or enabling legislation. The Authority had no restricted net position at June 30, 2025 
and 2024. 

• Unrestricted – This category consists of net position that do not meet the definition of “restricted” 
or “net investment in capital assets.” 

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to 
use unrestricted resources as needed and restricted resources for the purpose for which the 
restriction exists. 

Use of Estimates – The preparation of the basic financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 

C. New Governmental Accounting Standards Board (GASB) Pronouncements 

The Authority adopted the following GASB pronouncements:  

GASB Statement No. 101, “Compensated Absences.” Issued in June 2022, the statement provides 
guidance on the recognition and measurement of compensated absences by amending and 
updating certain previously required disclosures under a unified model to better meet the 
information needs of financial statement users. The statement has been implemented in fiscal year 
2025 with no impact. 

GASB Statement No. 102, “Certain Risk Disclosures.” Issued in December 2023, the objective of 
this Statement is to provide users of government financial statements with essential information 
about risks related to a government’s vulnerabilities due to certain concentrations or constraints. As 
a result, users will have better information with which to understand and anticipate certain risks to 
a government’s financial condition. The statement has been implemented in fiscal year 2025. See 
note 7 on page 17 for details. 
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The GASB has also issued several pronouncements that have effective dates that may impact 
future presentations as follows:  

GASB Statement No. 103, “Financial Reporting Model Improvements.” Issued in April 2024, the 
objective of this Statement is to improve key components (listed below) of the financial reporting 
model to enhance its effectiveness in providing information that is essential for decision making and 
assessing a government’s accountability. The statement will be effective beginning fiscal year 2026. 

• Management’s discussion and analysis (MD&A) 
• Unusual or infrequent items 
• Presentation of proprietary fund statement of revenues, expenses and changes in fund net 

position 
• Major component unit information 
• Budgetary comparison information 
• Financial trends information in the statistical section 

GASB Statement No. 104, “Disclosure of Certain Capital Assets.” Issued in September 2024, this 
Statement establishes requirements for certain types of capital assets to be disclosed separately in 
the capital assets note disclosures required by Statement No. 34, Basic Financial Statements—and 
Management’s Discussion and Analysis—for State and Local Governments. It also establishes 
requirements for capital assets held for sale, including additional disclosures for those capital 
assets. The statement will be effective beginning fiscal year 2026. 
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2. Cash and Deposits 

The Authority’s cash and deposits consisted of deposits with the City of Long Beach’s Treasury, and 
deposits with an independent financial institution, all of which are presented in the accompanying basic 
financial statements at amortized cost. At June 30, 2025 and 2024, the cash and deposits balances 
consisted of the following: 

 

2025 2024
Cash with financial institution $ 226,145      $ 253,494       
Deposits with City of Long Beach's

investment pool 8,104,044   6,912,398    
     Total cash and deposits $ 8,330,189   $ 7,165,892    

 

Deposits with City of Long Beach ‘s Investment Pool   

The Authority participates in the City of Long Beach’s investment pool (Pool) to maximize investment 
return as permitted by the California Government Code Section 53635. At June 30, 2025 and 2024, a 
portion of the Authority’s cash balance totaling $8.1 million and $6.9 million, respectively, was on 
deposit in the Pool. The Pool is an internal investment pool that is used as a demand deposit account 
by participating units. Investment decisions are made by the City Treasurer and approved by a general 
investment committee. Interest income and realized and unrealized gains and losses arising from the 
Pool are apportioned to each participating unit based their average daily cash balances compared to 
aggregate pooled cash and investments. The Authority’s share of the Pool is stated at fair value. The 
Pool does not maintain a credit rating. 
 
Additional information regarding the pool, including the investment portfolio and related interest rate, 
weighted average maturity of investments, custodial credit, credit, and concentration of credit risks, is 
presented in the City of Long Beach Annual Comprehensive Financial Report (ACFR). The report may 
be obtained by writing to the City of Long Beach, Department of Financial Management, 411 West 
Ocean Boulevard, 6th Floor, Long Beach, California, 90802 or the City of Long Beach’s website 
https://longbeach.gov/finance/city-budget-and-finances/accounting/comprehensive-annual-financial-
report/. 
 
Cash with financial institution 

At June 30, 2025 and 2024, the Authority’s carrying amounts of cash were $226.1 thousand and $253.5 
thousand, respectively. The bank balances were $227.9 thousand and $253.5 thousand at June 30, 
2025 and 2024, respectively. The bank balance is covered by federal depository insurance up to 
$250,000. Portions of the bank balance of $3.5 thousand were uninsured and uncollateralized at June 
30, 2024. 

  

https://longbeach.gov/finance/city-budget-and-finances/accounting/comprehensive-annual-financial-report/
https://longbeach.gov/finance/city-budget-and-finances/accounting/comprehensive-annual-financial-report/
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3. Net Position 

Pursuant to the agreement creating the Authority, the Venturers were required to make a capital 
contribution of $5.0 million each in 1983. In addition, the Port of Los Angeles contributed services and 
other direct costs amounting to approximately $0.4 million in 1988. During fiscal years 2025 and 2024, 
$4.0 million was distributed in equal shares to the Venturers in each fiscal year.  

At June 30, 2025 and 2024, the changes in joint venture net position are as follows: 

Port of Port of
Los Angeles Long Beach Total

Balance at June 30, 2023 $ 4,434,206 4,075,568 $ 8,509,774
Operating and nonoperating income 2,141,425 2,141,425 4,282,850
Distribution to Venturers (2,000,000) (2,000,000) (4,000,000)
Balance at June 30, 2024 4,575,631 4,216,993 8,792,624
Operating and nonoperating income 2,538,381 2,538,381 5,076,762
Distribution to Venturers (2,000,000) (2,000,000) (4,000,000)
Balance at June 30, 2025 $ 5,114,012 $ 4,755,374 $ 9,869,386

 

4. Excess Tenant Advances 

The Authority has received advances from the Tenant to cover its contractual administrative costs for 
the years ended June 30, 2025 and 2024. Advances have exceeded expenses by $18.5 thousand and 
$45.9 thousand in fiscal years 2025 and 2024, respectively, and have been recorded as liabilities due 
to the Tenant.  

5. Capital Assets 

At June 30, 2025 and 2024, capital assets consisted of the following: 

2025 2024
Authority's interest in Facility

Property and equipment $ 5,401,520 $ 5,401,520
Furniture and fixtures 10,650 10,650

Total capital assets 5,412,170 5,412,170
Less accumulated depreciation (4,189,552) (4,081,522)

Total capital assets, net $ 1,222,618 $ 1,330,648

 
In fiscal years 2025 and 2024, there were no capital assets additions or retirements. The only changes 
were related to annual depreciation provisions. Depreciation expense was $108.0 thousand for both 
years ended June 30, 2025 and 2024. 
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6. Additional Street Improvements Contingency 

Concurrent with the issuance of a conditional use permit and parcel map by the City of Carson for that 
portion of the Facility located in the City of Carson, the Authority, the Tenant, and the City of Carson 
entered into an agreement dated December 3, 1984, whereby the Authority and Tenant are required to 
make certain street improvements to certain Carson streets that adjoin the Facility. During fiscal year 
1996, the City of Carson received grants for a number of these street improvements, partially reducing 
the obligation of the Authority for such improvements. The Authority’s remaining share of construction 
obligations for the street improvements (including maintenance costs) is approximately $2.4 million as 
of June 30, 2025. The project is currently pending environmental review. The Tenant made payments 
directly to the City of Carson for maintenance fees of $149.7 thousand and $149.1 thousand for fiscal 
years 2025 and 2024, respectively. 

7. Risk Disclosure 

Concentration 

The Authority has a concentration of risk related to its revenue, as all its revenue is derived from 
containers moving through the Facility which is operated by a single Tenant. Since the Facility is a near-
dock rail facility that transports containers effectively and efficiently in and out of the Ports of Los 
Angeles and Long Beach, there is no plan to terminate the operation. 



Report of Independent Auditors on Internal Control Over 
Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 

The Board of Directors 
Intermodal Container Transfer Facility Joint Powers Authority 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (Government Auditing Standards),  
the financial statements of Intermodal Container Transfer Facility Joint Powers Authority 
(the Authority) as of and for the year ended June 30, 2025, and the related notes to the financial 
statements, which collectively comprise Authority’s basic financial statements, and have issued our 
report thereon dated February 5, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Authority’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Authority’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of Authority’s internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Authority’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

El Segundo, California 
February 5, 2026 
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Intermodal Container Transfer Facility - Joint Powers Authority 

Port of Long Beach 
Tel: (562) 283-7090 | Fax: (562) 283-7067 
Mailing Address: P.O. Box 570, Long Beach, CA 90801 
 

Port of Los Angeles 
Tel: (310) 732-3750 | Fax: (310) 831-9778 
Mailing Address: P.O. Box 151, San Pedro, CA 90733 

 
 
 

 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Jeffrey Strafford, Treasurer 
 
 SUBJECT: Net Facility Revenue Report for Annual Period Ending November 1, 2025 
 
  Baker Tilly has completed their review of Intermodal Container Transfer Facility Joint 

Powers Authority (ICTF JPA) net revenue for the year ended November 1, 2025. During 
the year, there were 352,478 gross container movements, generating $10,574,340 in 
gross revenue. Gate fees collected at the Intermodal Container Transfer Facility (ICTF), 
less allowable deductions, resulted in net facility revenue of $9,690,119 to be equally 
shared by the ICTF JPA and Union Pacific Railroad.  Union Pacific transfers a 50% share 
of the facility’s net revenues on an ongoing quarterly basis.   

  
  It is recommended that the Governing Board receive and file the net facility revenue 

report for the year ended November 1, 2025. 
 
  It is also recommended that the Board make the following finding: 
  “The Board finds the activity is an administrative activity that will not result in direct 

or indirect physical changes in the environment, and, as such, is not a “project” as 
defined by CEQA Guidelines section 15378.” 

 
 
 
 
  Jeffrey Strafford 
  Treasurer 
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Report of Independent Accountants 
 

 

To the Board of Directors of Intermodal Container Transfer Facility Joint Powers Authority 

and Union Pacific Corporation 

 

We have performed the procedures enumerated below on Intermodal Container Transfer Facility 

Joint Powers Authority’s (the Authority) Calculation of Net Facility Revenues (the Exhibit) and the 

Union Pacific Corporation (UPC) Monthly Statement of Operations for the year ended November 1, 

2025. The Authority is responsible for the Calculation of Net Facility Revenues and for the Monthly 

Statement of Operations. 

 

The Authority has agreed to and acknowledged that the procedures performed are appropriate to 

meet the intended purpose of evaluating the calculation of Net Facility Revenues, as defined in the 

second amendment to the Sublease Agreement dated February 1, 1985, of the Intermodal Container 

Transfer Facility (the Facility). Additionally, UPC has agreed to and acknowledged that the 

procedures performed are appropriate to meet their purposes. This report may not be suitable for any 

other purpose. The procedures performed may not address all the items of interest to a user of this 

report and may not meet the needs of all users of this report and, as such, users are responsible for 

determining whether the procedures performed are appropriate for their purposes. 

 

Exceptions in excess of $3 have been reported; items less than this have been deemed 

inconsequential by the Authority.  

 

The procedures and the associated findings are as follows: 

 

1. Procedure: We obtained the UPC Monthly Statement of Operations listing net revenues from the 

operations of the Facility, including amounts that had been billed and not yet collected, for the 

year ended November 1, 2025, from the Authority. We recalculated the mathematical accuracy of 

the schedules received and agreed the total net revenues for the year ended November 1, 2025, 

to the Net Facility Revenues on the accompanying Exhibit. 

 

Results: No exceptions noted. 

 

2. Procedure: In conjunction with the calculation of Net Facility Revenues in the Exhibit, we 

performed the following procedures: 

 

a. Obtained Monthly Statement of Operations reports on gross container movements (prepared 

by UPC) for the year ended November 1, 2025. 

 

b. Summed the reported monthly amounts of gross container movements from Monthly 

Statement of Operations reports noting annual gross container movements at the Facility of 

352,478 for the year ended November 1, 2025. 
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c. Multiplied the total number of reported gross container movements by the amount charged 

for each container transfer ($30) recalculating Total Facility Revenue generated of 

$10,574,340 for the year ended November 1, 2025, and agreed such amount to the Exhibit. 

 

d. Agreed the Total Facility Revenue generated of $10,574,340 for the year ended November 1, 

2025, as noted in procedure c above, to the sum of Facility Revenues related to gate charges 

collected by UPC of $9,893,580 and an adjustment in the amount of $680,758 per the 

Monthly Statements of Operations for the year ended November 1, 2025. 

 

e. Agreed payment made by UPC to the Authority for reimbursement of operating expenses in 

the amount of $51,500, and a payment on behalf of the Authority to the City of Carson, 

California, for maintenance fees in the amount of $151,963 as shown on the Exhibit for the 

year ended November 1, 2025, to check disbursements.  

 

f. Noted no payments to the bond rating agencies shown on the Exhibit for the year ended 

November 1, 2025, therefore, the procedure was not applicable. 

 

Results: No exceptions noted. 

 

We were engaged by the management of the Authority to perform this agreed-upon procedures 

engagement and conducted our engagement in accordance with attestation standards established by 

the American Institute of Certified Public Accountants. An agreed-upon procedures engagement 

involves performing specific procedures that the engaging party has agreed to and acknowledged to 

be appropriate for the intended purpose of the engagement and reporting on findings based on the 

procedures performed. We were not engaged to and did not conduct an examination or review 

engagement, the objective of which would be the expression of an opinion or conclusion, 

respectively, on the Calculation of Net Facility Revenues and the Monthly Statement of Operations, 

for the year ended November 1, 2025. Accordingly, we do not express such an opinion or conclusion. 

Had we performed additional procedures other matters might have come to our attention that would 

have been reported to you. 

 

We are required to be independent of the Authority and to meet our other ethical responsibilities, in 

accordance with the relevant ethical requirements related to our agreed-upon procedures 

engagement. 

 

This report is intended solely for the information and use of the Authority and UPC, and is not 

intended to be, and should not be, used by anyone other than these specified parties. 

 

 

 

El Segundo, California 

March 6, 2026 
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Facility revenue collected:

Total facility revenues generated, based on gross gate movements 10,574,340$      

Amounts not billed, adjustments to billing, and change in facility revenue receivable, net (680,758)           

Net Facility revenues collected by UPC 9,893,582          

Less allowable deductions:

Payment to the Authority for reimbursement of operating expenses 51,500               

Payment to the City of Carson on behalf of the Authority for maintenance fees 151,963             

Total allowable deductions 203,463             

Net Facility Revenues using amounts determined

based on the agreed-upon procedures 9,690,119$        

Exhibit

Year Ended November 1, 2025

INTERMODAL CONTAINER TRANSFER FACILITY

JOINT POWERS AUTHORITY

Calculation of Net Facility Revenues Using Amounts Determined

Based on the Agreed-Upon Procedures and

Comparison to Net Facility Revenues Reported by UPC
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 DATE: September 2, 2026 
 
 TO: Governing Board, Intermodal Container Transfer Facility Joint Powers Authority 
 
 FROM: Steven Y. Otera, General Counsel  
 
 SUBJECT: 2026-2027 Budget and Distribution of Funds 
 
  The proposed 2026-2027 budget of $3.05 million for the Intermodal Container Transfer Facility 

Joint Powers Authority (ICTF JPA) is attached.  
 
  Operating expenses for items such as legal and consulting services, audit fees, meeting expenses, 

and miscellaneous expenses are reimbursable by Union Pacific Railroad Company (UP) up to 
$100,000 annually.  These budgeted expenses for 2026-2027 are estimated to total $56,500 and 
will be requested from UP.  UP also advances funds for the City of Carson's maintenance costs, 
which totaled $151,963 in fiscal 2025-2026 and are estimated to increase by 13.1% to $171,870 
in fiscal 2026-2027, based on the May 2026 Producer Price Index.   

 
  The $2.82 million capital improvement item is included for the ICTF JPA’s share of construction 

obligations under the City of Carson agreement.  Carson is widening Sepulveda Boulevard 
between Alameda Street and the ICTF entrance.  This project has been funded, and funding 
agreements were awarded in the previous fiscal year. 

 
  The net revenue distribution from the tenant, UP, is received on a quarterly basis. The cash 

balance of the Joint Powers Authority at the end of fiscal 2025-2026, before any distributions to 
partners, is estimated at $13.15 million. This exceeds the anticipated needs for fiscal 2026-2027. 

 
  A distribution of $4 million to the two Ports would leave a balance of approximately $6,528,205 

million to be carried over to fiscal 2026-2027.  This balance is deemed necessary in light of 
expected cash flow needs related to ICTF JPA operations. 

 
  It is recommended that the ICTF JPA Governing Board adopt the 2026-2027 budget in the amount 

of $3,049,968 and authorize distribution of $4,000,000 to be shared equally ($2,000,000 to each) 
by the Port of Long Beach and the Port of Los Angeles. 

 
  It is also recommended that the Board make the following finding: “The Board finds the activity 

is an administrative activity that will not result in direct or indirect physical changes in the 
environment, and, as such, is not a “project” as defined by CEQA Guidelines section 15378.” 

   
  
 
  Steven Y. Otera 
  General Counsel  



Estimated Actual                
June 30, 2026

Adopted         
2025-2026

          Proposed      
2026-2027

Beginning Cash Balance 8,330,189 $8,341,172 $9,149,803
Facility Revenue Received 4,539,509 4,000,000 4,000,000
UP reimbursement for EIR 13,769                 30,000 30,000
Facility Maintenance Fee 151,963 151,895 171,870
Interest 280,105 175,000 200,000
UP Advance for admin expenses 23,401 21,500 26,500

$13,338,936 $12,719,566 $13,578,173

Less Expenditures
Rating Agency Fee -                      -                      -                      
  City of Carson - Maintenance Fee 151,963 151,337 171,870
  City of Carson - Capital Improvements -                      2,250,000 2,821,598
Environmental & Legal Services 13,769                 30,000 30,000
Other Operating Expenses 23,401 21,500 26,500
Distribution to Partners 4,000,000 4,000,000 4,000,000

$4,189,133 $6,452,837 $7,049,968

Ending Cash Balance $9,149,803 $6,266,730 $6,528,205
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